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PART Il

AWARDS, REPORTS AND RESOLUTIONS
AWARDS

EDUCATION AWARDS

ROBERT RAIKES VOLUNTEER TEACHER AWARDS
CHILDREN'S TEACHER: JOY CLENDENING
Ocoee United Methodist Church
Joy was nominated by Sue Dalbey, Director of Family and Children’s Minsitry at
Ocoee. Joy teaches in the Sunday school. The Children’s Ministry has grown
from one child 18 months ago to 12 children in Sunday School and 12 children in
Children’s Church.

Ocoee United Methodist Church is a church working very hard to revitalize. The
challenges of revitalization make Joy’s ministry very unique. It is one set of
challenges to teach a Sunday school class every week, when you know you will
have a classroom full of children. However, Joy was never sure how many
children she would have, or if she would even have one child. Yet, she was fully
prepared each Sunday for a full classroom.

God has truly blessed our Children’s Ministry due to Joy’'s faithfulness to the
program. When the children walk into “Mrs. C’s” classroom, they see and they
experience someone who truly loves them. Joy does not stop with the children
that can come to the church, she brings her neighborhood children to church with
her each week. She is always taking care of the flock.

ROBERT RAIKES VOLUNTEER TEACHER AWARDS
YOUTH TEACHER: LIZ JENKINS
First FUMC - Orlando

Liz was nominated by Josh Swarsel, one of her students. Liz teaches one of the
youth Sunday school classes. Helen Keller wrote that “The highest result of
education is tolerance.” In today’s world of conflict and prejudices, | find no better
haven for Christian tolerance and education than Mrs. Liz Jenkins’ classroom.
From the moment | first met her, | have had nothing but positive experiences with
this wonderful teacher and storyteller. She has never been unprepared, and her
lesson plans are both stimulating and challenging, often going above and beyond
the standards set for youth education at FUMCO.

Liz consistently challenges our class to “think outside the box” in matters

concerning our own spiritual growth and both Methodist and other Christian
traditions. A dear friend once told me that a teacher has many students, but a
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student only has one teacher, and | am proud to have Mrs. Jenkins as that
teacher.

ROBERT RAIKES VOLUNTEER TEACHER AWARDS
ADULT TEACHER: JOHN KIRST
First UMC - Orlando

John was nominated by Les & Helen Dyer students on the Pendergrass Class.
John has taught this adult class for many years. Whenever available, he is
readily sought as a visiting teacher for other adult classes at First UMC.
Regardless of the materials chosen by the class, he is able to present the
subjects in a manner which is both enjoyable and educational. He spends a great
deal of time in preparing lessons to ensure that both class members and visitors
leave feeling uplifted.

Even in less than perfect health, John can be found most Sundays leading a
class of about 50 active “young marrieds” (not mostly retired). He is an inspiration
in living Christian Discipleship to all members of his church.

ALICE W. LOCKMILLER AWARD FOR

EXCELLENCE AND CREATIVITY: SHARON KNAPP

Edgewater United Methodist Church, Port Charlotte
Sharon was nominated by her pastor, Rev. David Blood. She is the teacher of
the Sunday school. This is a small ministry that is growing under Sharon’s love
and guidance. She believes kids come in all sizes and are people under
development. Sharon believes kids need the kind of spiritual guidance that helps
them put their faith into action in everyday life and live that faith inside and
outside the church walls.

Her creativity and leadership ability makes it easy for others to become enthused
and follow her lead. Sharon has established and modified Bible curriculum to fit
the needs of children of all ages. Her latest challenge was to revamp and create
a new Sunday school Program called “KidZone” which will focus on an innovative
model for all children using drama, puppets, skits, and then break into age
appropriate Bible lessons.

EVANGELISM AWARDS

GRINDHEIM-SIMS AWARD: REV. CANDACE LEWIS
New Life Community Church, Jacksonville
The Grindheim-Sims Award is given annually to the pastor of a small
membership church who has distinguished themselves through their efforts of
evangelization and church growth. The recipient this year went to the Rev.
Candace M. Lewis, pastor of New Life Community Church in Jacksonville. The
New Life Community Church had the largest number of persons received on
profession and re-affirmation of faith of any Florida Conference congregation 250
members and less. With a membership in January of 2000 of 113, they have
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added 38 persons on profession and re-affirmation of faith. Worship attendance
stands at 100.7% of their membership. In addition to steady and substantial
growth in ministries of mercy and evangelization, the Rev. Lewis has led her
congregation in establishing the House of Mercy Church, also in Jacksonville.

The Grindheim-Sims award, given by Dr. Rose Sims, honors the memory and
ministry of Oscar Grindheim and James Sims Sr.

DENMAN EVANGELISM AWARD
LAY: JUDY WINONA STAMPS, First UMC, Oviedo
CLERGY: DR. JOSEPH RICHARD MACLAREN, JR.,
University Carillon UMC, Oviedo
The Denman Evangelism Award is presented annually to a United Methodist Lay
and Clergy person in each Annual Conference for outstanding work in Christian
Evangelism. This award is named for the late Dr. Harry Denman, distinguished
lay evangelist whom Dr. Billy Graham called “my mentor in evangelism.” The
awards are made possible by The Foundation for Evangelism, which was
founded in 1949 by Dr. Denman.

The 2001 Denman Awards in the Florida Conference were presented to Judy
Winona Stamps and the Rev. Joseph R. MacLaren, Jr. Nominations were
solicited and received by the office of Operation Evangelization, after which a
committee selected the awardees.

Judy Stamps is a member of First UMC of Oviedo and, according to her pastor,
is “the heart and soul” of that church. A winsome witness to a personal
relationship with Jesus Christ, Judy is bold to offer Christ in her church and
community.

The Rev. Joseph MacLaren, senior pastor of University Carillon UMC, also in
Oviedo, is a personal evangelist, offering Christ both as a pastor and as an
evangelism leader in the Florida Conference. Joe was the organizing leader of
Operation Evangelization, as well as the leader and inspiration that led to the
development of the Celebrate Jesus Mission which has re-vitalized many
congregations and led hundreds of persons to Christ.

HIGHER EDUCATION AND CAMPUS MINISTRY AWARDS

EULALIE GINN OUTSTANDING LEADERSHIP AWARD: DAVID E. JONES

Florida A&M University, Tallahassee
David E. Jones is the son of Dr. and Mrs. Jones of Philadelphia, Pennsylvania.
He has been a very active participant in nearly every aspect of FAMU Campus
Ministry including the Ministry Team (Leadership Team), Men in Prayer, Campus
Ministry Ensemble, Bible Study, Worship, worked as an office assistant, and his
volunteerism is outstanding. You will also find him at the Mid-week prayer time
every Wednesday morning at 7:15am.

120



It is rare to find David missing from any Campus Ministry activity or event, and
when he is absent you can believe that he has more than likely shared some
ideas with those in charge. David is not the kind of student that seeks to be
involved in everything, but he loves the fellowship of the Campus Ministry
Community and does what he can to ensure that programs are successful.

David has been involved beyond Campus Ministry in the Business life of the
FAMU’s world-renowned School of Business and Industry, where is he is
pursuing a degree in Management consulting.

David hopes to graduate from Florida A&M University in the future with a
Master's degree in Business Management, seek a job in that area, marry his
college sweetheart, and continue his work for the Lord.

[Dr. Eulalie Ginn came to work in the Florida Conference in 1946 as the Director of the
Wesley Foundation at the University of Miami, and shared responsibility for coordinating
the State Methodist Student Movement. She joined the Conference Council on Ministries
staff in 1962, where she served as Associate Council Director for Higher Education and
Campus Ministry and Church and Society until her retirement in 1976. Dr. Ginn died on
April 30, 1990.]

LINA H. McCORD INTERN

BLACK COLLEGE FUND
Rupert Thomas, Jr. is the son of Mr. and Mrs. Rupert and Maud Thomas, Sr. of
Raytown, Missouri. He is a member of St. James United Methodist Church in
Kansas City, Missouri.

Rupert is a senior at Philander Smith College majoring in biology. His
professional goal is to be a pediatrician. “I feel that it is my duty to be in service
to those in need, no matter what their financial status may be, because we are all
God'’s children.”

In his hometown, Rupert served on the Mayor’s Youth Task Force and president
of the United West Indian Youth League. He is involved in various activities at
Philander Smith College. In addition to being on the Dean’s List, he serves as
President’s Ambassador and Vice-President of the Political Science Club.

For more information, please contact Joreatha McCall Capers, The Black College
Fund Office, General Board of Higher Education and Ministry, PO Box 871,
Nashville TN 37202-0871; phone (615) 340-7378.

FRANCIS ASBURY AWARD: BISHOP CORNELIUS L. HENDERSON
The Francis Asbury Award is given annually to an individual who has made an
extraordinary contribution to United Methodist ministries in higher education. The
General Board of Higher Education and Ministry invites each annual conference
to honor one recipient with this prestigious lifetime achievement award. The
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Florida Conference Board of Higher Education and Campus Ministry has
posthumously named Bishop Cornelius L. Henderson as the recipient of the 2001
Francis Asbury Award.

Bishop Cornelius L. Henderson was graduated from Clark College, Atlanta,
Georgia in 1956, and received a Master of Divinity degree from Gammon
Theological Seminary, Atlanta, in 1959. In 1965 he received a Master of Sacred
Theology degree from the Interdenominational Theological Center in Atlanta.
Bishop Henderson received the honorary Doctor of Divinity degree from Clark
College, Gammon Theological Seminary, and Bethune-Cookman College; he
was also awarded the honor Doctor of Laws degree from Dillard University.

Bishop Henderson’s pastoral ministry in the North Georgia Annual Conference
included service in the local church, as District Superintendent, and on the
General church level. He also served as President/Dean of Gammon
Theological Seminary and as a Board of Trustee member for numerous colleges
and universities.

His passion for evangelism impacted the lives of thousands of college students.
Bishop Henderson gave messages at over fifty colleges and universities across
the United States. For twenty-five consecutive years he was a keynote speaker
during the Bethune-Cookman College Religious Emphasis Week.

The Board of Higher Education and Campus Ministry is forever indebted to

Bishop Henderson for his leadership, service and dedication to the young adults
of our Conference.

'REPORTS

CONFERENCE COUNCIL ON MINISTRIES

VISION STATEMENT: The Conference Council on Ministries seeks to be a vital
and welcome aid to the local church facilitating its role in responding to the call of
Jesus Christ in making, nurturing and equipping disciples (1995).

MISSION STATEMENT: The Conference Council on Ministries assists the local
church in discovering, facilitating and implementing Christian ministry (1995).

! Budgets found in the Reports section are not necessarily approved as
requested. For final action on all budget matters, please see the report of the
Council on Finance and Administration.
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CAMP MINISTRY TEAM
Vision Statement: The Camp Ministry Team will oversee the summer camp program.

Mission Statement: To provide an experience where children and youth can build
significant relationships with others and God.

FOCUS: To provide a Christ-centered camp environment. (Grades 4 through 12)

GOALS: To help campers know Christ as friend and Savior is our primary
objective. Other objectives: To help campers better understand their role as
members of the faith and disciples of Jesus Christ. To encourage campers to
become participants within their local church. To help campers learn to live with
and appreciate themselves and others. To encourage campers to better
appreciate God's wonderful world and their responsibility to the environment. To
offer campers the opportunity to build relationships with Christian young people
from throughout the state.

Other goals: To keep registration fees for camp at a minimum. To develop a 5
year financial plan and pursue alternative methods of funding camp. To promote
and publicize camp through the Camp Endowment Fund. To develop a means of
financially supporting ongoing repairs, replacement and improvement of Summer
Camp Ministry.

For 2001, nine weeks of regular camp are scheduled along with: Environmental
Camp (South Florida, two weeks), Creative Sprit Camp (two weeks), Water
Sports (two weeks), Senior High Group Week, Appalachian Trail hike and
Wilderness Weeks (three weeks). A weekend of Camp Orientation is held for
new children campers and parents. The total nhumber of participants at Camp
were 3652 and over 240 adult volunteers. 234 scholarships were given for
summer camp totaling $21,955. In addition, Camp Ministry offered
administrative/staff support for ministry/programs which may include (but are not
limited to) the following: all of the above events, annual conference planning,
local church training and resourcing.

Approximate % breakdown of budget: Summer Camp - 98.67%; Admin. - 1.33%.
Total Camp Ministry Funding Request for 2002: $226,400

CHURCH AND SOCIETY MINISTRY
Vision Statement: Through the Grace of Jesus Christ, the Church and Society

Ministry Team shall work with and through local United Methodist congregations
to engage in ministries to meet the needs and challenges of society.
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Mission Statement: The Church and Society Ministry Team will be faithful to the
authority of Scripture and be shaped by the Social Principles of the United
Methodist Church in assisting local congregations through communication,
technology, resources, education and advocacy.

The short term goal of the Church and Society Ministry Team is to set up a
resource network of task forces each formed around one issue for which the
group will research the issue, prepare information for local congregations and be
the advocates for this issue. To disseminate information in a timely manner, the
Ministry Team will publish a newsletter and maintain a web page. The medium
term goal of the Church and Society Ministry team is to maintain an ongoing
network of electronic and printed resources to make available current information
on social and justice issues to persons in local congregations.

In 2000, Church and Society supplied resources to the Council of Bishops’
Initiative on Children and Poverty; assisted Real Luv Weekend in which 455
youth and adults participated; gave 13 grants to community ministries
implemented by local congregations, missions and agencies; supported
advocacy on the issues of Anti-Casino, gambling, farm workers, jail/prison
ministries, environmental concerns and disabilities; provided financial assistance
to Florida Impact and Florida Council of Churches.

STAYING CONNECTED: The Ministry Team will continue its support of Florida
Impact to aid the conference in legislative advocacy on issues that it supports
surrounding children and poverty, the disenfranchised and the powerless.
Support of the Florida Council of Churches provides the Conference opportunity
to work with other judicatories on such issues as the farm workers ministry,
immigration issues, children and poverty, care of God’s creation, advocacy and
other common concerns. The Ministry Team will maintain connection with both
the General Board of Church and Society and the Southeastern Jurisdiction on
programs such as Holy Boldness, Peace with Justice, Shalom Zones, and
Cherishing the Creation.

LOCAL CHURCH/AGENCY GRANTS: Church and Society will offer grants to
encourage local congregations to be in ministry and service to the powerless in
all areas that need the arm of justice. It will also support the need for ministry to
the incarcerated.

TASK FORCE RESOURCES & LEADER DEVELOPMENT: Provide
administrative staff support for ten issue-focused task forces; produce a Peace
with Justice resource booklet for local churches; maintain web site support to
enhance better communication throughout the Florida Conference; support the
Council of Bishop’s Initiative on Children and Poverty; Environmental Advocacy;
issue leadership development to keep the ministry team on the cutting edge and
develop the resources needed for local congregations to stay current on social
and justice issues.
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MINISTRIES’ SUPPORT: Provide administrative staff support for all the task
force meetings, design teams for retreats, total team meetings, and the
distribution of the newsletter. The Ministry Team will develop resources and
educational materials as mandated by the Annual Conference on critical issues
such as the Persecuted Church, Hate Crimes and others as directed.

Approximate % breakdown of budget: Staying Connected — 31%; Local
Church/Agency Grants — 48%; T/F Resources & Leader Development — 15%;
Ministry Support — 6%.

Total Church and Society Funding Request for 2002: $54,140
DISCIPLESHIP MINISTRY TEAM

Vision Statement: The vision of the Discipleship Ministry Team is to inspire and
assist local churches in proclaiming the gospel and responding to the call of
Jesus Christ in making, nurturing and equipping disciples.

Mission Statement: The Discipleship Ministry Team will respond to those needs
of the local churches for creative leaders, cutting edge resources and
opportunities for spiritual formation and training which can be provided more
appropriately by the annual conference.

Short term goals of the Discipleship Ministry Team include: Setting up and
launching networks in the areas of children’s ministry, elementary schools in
churches, singles ministry, and strengthening the Sunday Schools. Medium term
goals of the Discipleship Ministry Team include; resource networking groups for
leaders in children’s ministry, Christian education, single’s ministry, changing to
meet the cultural changes facing the church; seek ways to enhance the training
for leaders of age level groups such as older adults, children’s and singles.

In 2000 Discipleship Ministries sponsored 23 retreats/workshops with 6900 total
participants from 14 districts, 30 scholarships totaling $5,500 were given for
training. In addition, Discipleship Ministry offered administrative/staff support for
ministries which may include but not limited to the following: annual conference
worship task force, fourteen of the above retreats, summer camp, local church
training and resourcing. Three networks were set up in different areas of the
conference in children’s ministry; a Single’s Adult Task force was set up to
address this ministry issue and a joint task force with Church & Society was set
up for Older Adult Ministries. In addition 16 local congregations received training
in their local church.

RETREATS/WORKSHOPS: Minister's Mates, Mature Years Retreat, Scouting

Retreats, Totally Me, Camp Orientation, United Methodist Association of
Preschools (UMAP) Conference, Family Camping Retreats; Discipleship
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Weekend, Children’s Summer Camp; Confirmation Convocation; Disciple Bible
Study Training.

AWARDS/SCHOLARSHIPS: Alice W. Lockmiller Award and the Grinheim-Sims
Award were given at Annual Conference and 50 scholarships for training to local,
conference and national training events.

RESOURCES FOR SPECIALIZED MINISTRIES: Disciple Bible Study, United
Methodist Association of Preschools (UMAP), Networking setup and gatherings
for specialized ministries in local churches, Teacher Certification, Annual
Conference  Worship, mentoring/consultant  ministry,  resourcing local
congregations.

MINISTRY SUPPORT: Administrative support for meeting costs, task force and
design team expenses sponsored by this ministry team.

Approximate % breakdown of budget: Retreats, Workshops — 49%; Awards,
Scholarships — 25%; Specialized Ministries — 19%; Ministry Support — 7%

Total Discipleship Funding Request for 2002: $32,000
HEALTH AND WHOLENESS MINISTRY TEAM

Vision Statement: The Health and Wholeness Ministry Teams seeks to bring
about physical, mental and spiritual wholeness and acceptance of all persons,
enabling them to become disciples of Jesus Christ.

Mission Statement: The mission of the Health and Wholeness Ministry Team is to
provide resources and training to motivate and empower local congregations to
be in ministry with persons in the area of child care, older adults, health care,
handicapping conditions. The Ministry provides a direct relationship between the
Annual Conference and Health and Welfare Institutions.

GEOGRAPHICAL AREA OF RESPONSIBILITIES: The Florida Annual
Conference

DIRECT SERVICE MINISTRIES: Camp Pioneer, a camping ministry at the
WWW Camp for mentally challenged adults; Deaf/Disabled Ministry Retreats, a
training and networking event for local church leaders in special needs ministries;
Parish Nurse Ministries, promotes parish nurse ministries in local churches and
Health and Wholeness Retreat, an occasional event that provides training and
networking for all special needs ministries.

MINISTRY TEAMS: Deaf Ministry Team, volunteers who serve in this ministry in

the local church; Disabled Ministry Team, volunteers who serve in this ministry
in the local church, and Volunteer Coordinator of Interpreters for the Deaf, who
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provide this service at annual conference and other conference and district
events.

NATIONAL ASSOCIATIONS AND TRAINING EVENTS: National Association of
Health & Welfare Ministries Membership, National Association of Health &
Welfare Ministries Annual Workshop, National and Southeastern Jurisdiction
United Methodist Congress of the Deaf-- are venues for persons to receive
training and motivation in these special needs ministries.

PERSONS WHO ARE SERVED (NUMBERS IF AVAILABLE): Members of the
United Methodist Local Churches, Districts and Conference as well as the
community of God at large.

VOLUNTEERS USED (SOURCES AND NUMBERS IF AVAILABLE): Many from
various groups within and outside the United Methodist Church.

FUNDING SOURCES (INCLUDE AMOUNTS): Solely dependent on the Florida
Annual Conference.

MAJOR PROGRAM EMPHASIS FOR 2000 (INCLUDE DESCRIPTION): To
continue to provide resources and training to motivate and empower local
congregations to be in ministry with persons in the areas of child care, older
adults, health care, handicapping conditions and to provide a direct relationship
between the Annual Conference and Health and Welfare Institutions.

FUTURE GOALS: (1) To re-establish the importance of the Golden Cross
Offering which directly helps our districts, provides grants for Health &
Wholeness related ministries of our local churches and assists our health related
institutions; (2) To lift up our health related institutions and their importance to our
United Methodist Church; and (3) to continue in the tradition of John Wesley, in
his book "Primitive Physick" and in his sermons, established for today's United
Methodists the interconnectedness of health with spiritual, mental, and physical
well-being.*

MAJOR NEEDS:

(1)  Active support from the Conference, Districts and Local Churches.

2 Development of better communication between the Conference and Local
Churches which would enable effective ministry cooperation.

*From Congregational Health Ministries Resources Packet,
H&W Ministries Program Department, General Board of Global Ministries

Approximate breakdown of the budget: Administration, 14.6%; Direct Service

Ministries, 46.7%; Ministry Teams, 16.7% and National Association and Training
Events, 22%
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Total Health and Wholeness Funding Request for 2002: $15,400
HISPANIC MINISTRY TEAM

Please refer to pages 315-322 of the 2000 Conference Journal for the
Comprehensive Plan for Hispanic Ministry which was approved by the 2000
Annual Conference. A meeting of the Hispanic Plan Task Force was held
Saturday, January 13, 2001, at which time a Chairperson, Magali Borbon, was
elected for the newly organized Hispanic Ministry Team (See also “Additional
Reports of the Conference Council on Ministries).

Total Hispanic Ministry Team Funding Request for 2002;: $125,000
MISSION MINISTRY TEAM

Vision Statement: The Florida Conference Mission Ministry empowers local
congregations and ministries to be disciples of Jesus Christ who are joined through
a covenant to heal the hurts and build the hopes of people in their communities
and around the world.

Mission Statement: The Florida Conference Mission Ministry Team will facilitate
local congregations, ministries and individuals through encouragement and
education by providing opportunities and strengthening relationships to discover
Jesus Christ in all persons, even to the “least of these.” (Matthew 25)

The long-term goal is to be faithful to God’s calling and to The United Methodist
Discipline to help churches achieve the expectations of a church, i.e., to minister
to persons in the community where the church is located, to provide appropriate
training and nurture to all, to cooperate in ministry with other local churches, to
defend God’s creation and live as an ecologically responsible community, and to
participate in the worldwide mission of the Church. The mid-term goal is to raise
the awareness of every pastor, layperson, youth and child of the rich mission
opportunities through the Florida Conference, and to evaluate the mission
ministries we support. The short-term goal is to equip, train, and/or encourage at
least one ministry in every church in the Florida Conference for mission beyond
itself.

ADMINISTRATION: Supports the task forces in Mission Ministry for meetings
and travel and the Conference Mission office for printing and mailing in support of
these ministries.

CHURCH DEVELOPMENT: Provides educational seminars and network
opportunities for small churches and churches in transition. Church
Development opportunities are found through the Fellowship for Small
Membership Churches.
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COMMUNICATION: Provides the local churches with the means for education
and information about mission opportunities and on-going mission projects
through print, visual media, and the Internet; for the execution of District training
seminars for local church mission leaders, and for covering the expense for
itinerating missionaries, and transportation to the annual SEJ Mission
Conference.  Mission Communication is covered under these ministries:
Cultivation and Education; Mission Communication; Itineration of Mission
Speakers, and SEJ Mission Conference.

ETHNIC MINISTRIES: Provides salary support, programs, education and office
expense funding for ethnic minority ministries. Among the task forces supporting
local churches and missions are: Haitian Committee on Ministry and Native
American Ministry.

MISSION INITIATIVES: Provide a means for the Florida Conference to
establish, develop and strengthen relationships between UM churches, Districts,
and the Florida Conference with the Methodist Church in Cuba and in Haiti,
through the implementation of the Cuba/Florida Covenant and the Haiti/Florida
Covenant.

OUTREACH MINISTRIES: Involves local churches in ministry together with
people in need, by providing direct services such as food, clothing, financial
assistance, summer camp, daycare and after-school programs, consultation and
outreach education, and advocacy for and with people in poverty. Their main
goal is to equip and involve United Methodists in hands-on ministry with people in
need. Thousands of volunteers give of their time and talent for which they
receive spiritual renewal as they minister to people in need. The Fellowship of
Outreach Ministries offers education and consultation services for mission
initiatives within the Conference. These ministries include: Action Ministries
Plus, JA; Christians Reaching Out to Society, WP; Madison County Cooperative
Ministry, TL; Halifax Urban Ministries, DL; Indian River Regional Outreach
Ministries, ME; Miami Urban Ministries, MI; Specialized Urban Ministries, WP;
Tampa Urban Ministries, TM; United Methodist Cooperative Ministry-Suncoast,
SP; Wesley House Community Centers, MI; and Consultation , Research and
Implementation of Outreach Ministries.

VOLUNTEER MINISTRIES: Support the task forces that coordinate mission
opportunities for local churches to respond to their call to mission at home and
abroad. When disaster strikes in the Florida Conference, the coordination of
volunteers is essential for a sensitive response. When disaster strikes outside
the Florida Conference, the coordination of volunteers provides for a
compassionate response. These ministries include: United Methodist Volunteers
in Mission and Florida United Methodist Disaster Response.
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Approximate % breakdown of budget: Administration — 2.2%; Church Development -
.7%; Ethnic Ministries — 16.5%; Mission Communication — 2.6%; Mission Initiatives —
2.2%; Outreach Ministries — 72.2%; Volunteer Ministries — 3.1%.

Total Mission Ministry Funding Request for 2002: $256,490

CONFERENCE ADVANCE MISSION SPECIALS
(Items bolded are additions/changes)

1. Alfalit International, Inc. (Florida Programs Only); 2. Branches Ministry (Miami)
3. Carver Heights Ministry (Leesburg); 4. Celebrate Jesus, Inc.; 5. Church in
the Community Program, Childs Park UMC, St. Petersburg; 6. Cooperative
Parish Ministry and Group Ministries: Greensboro Project (Tallahassee),
Gainesville Group Ministry (Gainesville); 7. Ethnic Local Church Concerns; 8.
Cuba/Florida Covenant 9. Florida United Methodist Seminole Ministry; 10.
Goodwill Industries in Florida; 11. Habitat for Humanity Projects in Florida; 12.
Haitian-Hispanic Ministry Fund; 13. Haitian Committee on Ministry; 14. Haitian
Ministry, Church & Community Worker (Miami) 15. Jim Russo Prison Ministry;
16. Madison County Cooperative Ministry (Tallahassee); 17. Migrant Ministry
Projects: Lee County Mission, Inc.; Wahneta Hispanic Migrant Ministry; National
Farm Worker Ministry (Florida); Lakeland District Mission Ministry; Immokalee
Neighborhood Service Project; United Child Care Centers, Inc. (Wahneta and
Zolfo Day Care Centers); 18. Refugee Ministries; 19. Riverside House, Miami;
20. Society of St. Andrew; 21. Tampa United Methodist Centers; 22. United
Methodist Disaster Response; 23. United Methodist Volunteers in Mission
(UMVIM); 24. Urban Ministries: Halifax Urban Ministries (Daytona Beach),
Specialized Urban Ministries (Ft. Lauderdale), Action Ministries Plus, Inc.
(Jacksonville), Miami Urban Ministries (Miami), United Methodist Cooperative
Ministries/Suncoast (St. Petersburg) and Christians Reaching Out to Society, Inc.
(West Palm Beach); 25. Wesley Group Home Ministries, Inc.; 26. Wesley House,
Key West; 27. The Shepherd’s Way, Ft. Lauderdale

YOUNG ADULT MINISTRY TEAM

Vision Statement: The Young Adult Ministry Team will assist local churches in
making disciples of Jesus Christ among young adults by serving as an advocate
for young adult ministry and leadership, by providing opportunities for networking
and fellowship among young adults, and by connecting local leaders with
available resources as they seek to provide ministry to young adults in their
communities.

Mission Statement: To encourage young adult leadership and equip young adults
for ministry; to listen and interpret the needs of young adults in their faith journey,
and to assist the church in developing ministries to meet those needs by
providing resources and training opportunities for local churches seeking to
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enhance their ministries to young adults. To sponsor at least one event each
year specifically geared to young adults.

GOALS: Explore ways to assist local churches in improving or creating young
adult ministries, and providing a means by which that information can be shared.
Develop connections among leaders of young adult ministries in local church
throughout the Conference. Encourage young adult representation on
conference committees. Plan and organize a Young Adult Retreat for Spring
2002.

Approximate % breakdown of budget: Retreats/Workshops - 80%; Admin. - 20%
Total Young Adult Funding Request for 2002: $10,000
CONFERENCE COUNCIL ON YOUTH MINISTRIES

Vision Statement: The Conference Council on Youth Ministries seeks to be a vital
and exciting instrument which enables the local church to hear, respond to and
disciple youth as they follow the call of Jesus Christ.

Mission Statement: The Conference Council on Youth Ministries assists the local
church in their youth ministry by offering to equip and train others in issues
related to youth, improve communication at the conference, district and local
levels, and provide exciting opportunities in ministry and mission.

Short-term goals of the Conference Council on Youth Ministry include: to
continue to provide quality evangelistic and discipleship opportunities for the
youth of the local church including; retreats, training events and mission
opportunities. Another goal is to continue to use current technology to increase
the level and the variety of communication among youth and youth workers. A
long-term goal is to improve the credibility of youth workers within the Florida
Conference by promoting educational opportunities and dialogue with other
professionals in ministry.

In 2000, the Conference Council on Youth Ministries sponsored 3
retreats/workshops with 2314 total participants. In addition, the Conference
Council on Youth Ministries offered administrative/staff support for
ministry/programs, which may include (but are not limited to) the following: all of the
above events, annual conference planning, local church training and resourcing.

RETREATS/WORKSHOPS: Real Luv, Youth Ministry Spring Training,
Conference Youth Event, Crosstrainers, Discipleship Weekend.

Approx. % breakdown of budget: Retreats/Workshops - 85%; Admin. - 15%.

Total Youth Funding Request for 2002: $36,500
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CAMP FACILITIES COMMITTEE

Vision Statement: To see more people encounter Christ at camp and in retreats
through the use of the camp facilities.

Mission Statement: To provide adequate camping and retreat facilities in a
setting conducive to the ministry and mission of The United Methodist Church.

Goals: The Camp Facilities Committee meets regularly during the year to study,
prioritize and make recommendations for short and long term projects for the
camps and Life Enrichment Center. The Camp Facilities Committee continues to
explore avenues for capital improvements for our facilities.

Operation and maintenance of three outdoor ministry sites: (1) Warren W. Willis
United Methodist Camp, Leesburg; (2) South Florida Camp, Labelle and (3) Lake
Asbury Retreat Center, Green Cove Springs. The subsidy requested will
continue to provide significant financial assistance to the camps in the midst of
yearly insurance premiums, operating expenses and current debt service. The
outdoor ministry of the Camp Facilities Committee offers a diversity of programs,
spiritual growth experiences, recreation and leadership development
opportunities. It is inclusive of sex, age and race in an outdoor retreat-type
setting.

One hundred percent (100%) of the amount budgeted goes to cover camper
insurance (accident), general insurance (liability), and current debt service.

Total Camp Facilities Funding Request for 2002: $120,000
FLORIDA UNITED METHODIST COMMUNICATIONS

FLORIDA UNITED METHODIST COMMUNICATIONS
CORPORATE COMMUNICATION INITIATIVES

Vision Statement: Through the sharing of information, promote a sense and
spirit of connection among the conference’s family of local churches and
individual members; motivate disciples to be active in ministry and mission; and
create a vital and constant, positive presence within the community, enabling
individuals to be successful in their Christian ministry.

Mission Statement:  Through a combination of advanced and traditional
communication techniques, communicate with local churches and individuals
accomplishments throughout the conference and the world through their efforts;
reflect the value of the connectional system of The United Methodist Church;
inform local churches of resources within the conference, both those provided by
the Council on Ministries and others; assist local churches in enhancing their
communication efforts; and maintain a strong, conference-wide media relations
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program that creates public awareness of the ministry, missions and leadership
of United Methodists.

Scriptural Basis: “Don’t hide your light! Let it shine for all.” (Matthew 5:15, 16;
The Living Bible, Paraphrased)

Short-term Goals:

Mid

Lon

200

Redevelop the Florida Conference Web site.

Enhance “The Florida United Methodist Review” through design
update/increasing number of pages.

Conduct a subscription campaign to increase readership of “The Florida
United Methodist Review.”

Coordinate and implement a Florida Conference co-marketing effort to
support United Methodist Communications’ Igniting Ministry national media
campaign, which will begin September 2001.

-term Goals:

Begin coordinating communications-specific training sessions and workshops
and conducting communication consultations with churches and districts.
Develop information technology workshops as an extension of
communications-specific training.

Begin developing and implementing a strategic plan to educate local church
members about giving to the church (i.e. benevolence education,
interpretation and promotion).

Produce materials to market resources available to local churches through
the Conference Council on Ministries.

Update crisis and disaster communications plans.

g-term Goals:

Develop a network of communications professionals to act as resources and
assist local churches in their efforts.

Develop a media campaign that includes production of radio, television and
print public service announcements and purchase of air time to help reach
people in the community.

Develop communications resources to help churches reach out to people in
their communities and educate them on communicating with people in all
phases of their involvement with a church family (from visitor to member).
Produce promotional materials and utilize other communications tools to
promote existing and new conference-wide and Council on Ministries
initiatives.

Produce and implement communications tools related to church-wide issues.
0 Accomplishments:

Increased regular communication to local church pastors on current church

events and issues through the distribution of news releases and stories by e-
mail.
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Established three internet newsgroups to facilitate discussion among
conference clergy.

Further defined the role of e-mail communication to clergy and established
policies regarding it to increase effectiveness.

Surveyed local church communicators to determine their communications
needs in preparation for development of training sessions and workshops.
Coordinated media and crisis communications efforts related to crises
surrounding local church pastors and workers.

Helped coordinate the “No More Playing Church” motivational training
experience, a first-time initiative attended by more than 2,200 clergy and
laity, as part of the Dare to Share Jesus 2000 Florida Annual Conference
Event.

Produced 24 issues of “The Florida United Methodist Review.”

Increased subscriptions to the “The Florida United Methodist Review” by
approximately 750.

Assisted other ministry areas with production of communication materials
(summer camp, Evangelism, Journal committee).

2002 Initiatives: Florida United Methodist Communications initiatives may include
(but are not limited to) the following:

STRENGTHENING COMMUNICATION TO CONFERENCE
CHURCHES/MEMBERS: Produce and enhance “The Florida United Methodist
Review,” continue to enhance the conference Web site, implement a strategic
plan to educate local church members about giving to the church (i.e.
benevolence education, interpretation and promotion). (82%)

RESOURCING THE LOCAL CHURCH: Coordinate communications-specific and
information  technology training sessions and  workshops, conduct
communications  consultations  for  local  churches/districts, develop
communications materials that market Conference Council on Ministries
resources, continue coordinating training opportunities on a variety of church-
wide issues at the annual conference event as needed. (5%)

POSITIONING THE UNITED METHODIST CHURCH IN THE COMMUNITY:
Continue coordinating the Florida Conference co-marketing effort to support
United Methodist Communications’ Igniting Ministry national media campaign,
distribute releases on conference issues/events as they arise, update crisis and
disaster communication plans that foster effective communication between
multiple groups - churches, the public, etc. (5%)

MINISTRY/PROGRAM SUPPORT: (8%)
Florida United Methodist Communications Corporate Communication Initiatives
Funding Request: $123,000
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FLORIDA UNITED METHODIST RESOURCE CENTER

Mission Statement: The Florida United Methodist Resource Center will connect
the congregations of the Florida Conference with a variety of media resources to
assist them in Christian ministry.

Short-term Goals: Continue to update the center’s collection of video resources
and promote the center’s service to local church pastors and church leadership
through the Internet and regular mailings.

Mid-term Goals: Develop promotional materials to advertise resources available
through the center and begin redesign of the center’s physical arrangements.

Long-term Goals: Review the Resource Center's operation and research
opportunities to better resource local churches.

2000 Accomplishments: Helped conference churches purchase a license from
the Motion Picture Licensing Corporation at a discounted group rate, provided
periodic announcements and updates concerning video resources available
through the center on the conference Web site, provided nearly 704 videos to
more than 178 clients.

2002 Initiatives: Initiatives of Florida United Methodist Resource Center may
include (but are not limited to) the following:

RESOURCING THE LOCAL CHURCH: Purchase video and non-video
resources for inclusion in the center’s collection, develop a more cost-effective
method of supplying churches with a list of available resources (for example: on
disk or online). (58%)

PROMOTION OF THE CENTER: Develop communications tools to promote the
center. (14%)

PHYSICAL DEVELOPMENT: Reorganize resources and renovate facility to
upgrade center’s effectiveness as a resource to the local church. (14%)

MINISTRY/PROGRAM SUPPORT: (14%)
Florida United Methodist Resource Center Funding Request: $7,000*
*This amount may be offset by the income generated from the loan of resources to local churches.

FUM Communications Corporate Communication Initiatives: $123,000
Florida United Methodist Resource Center: $7,000

Total FUM Communications Funding Request for 2002; $130,000
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ETHNIC LOCAL CHURCH CONCERNS

Vision Statement: The committee on Ethnic Local Church Concerns envisions a
church that is pluralistic and inclusive in character and witness through faithful
obedience to Jesus Christ.

Mission Statement: The Committee on Ethnic Local Church Concerns seeks,
through the grace and power of Jesus Christ, to enable Florida local churches to
recognize the integrity of the multi-cultural roots of current and potential
membership, nurturing a spirit of unity and openness in our diversity.

The long-term goal of ELCC is to nurture racial and cultural diversity in the
Florida Annual Conference by strengthening the congregations and ministries of
ethnic local churches and missions. The risk is for these churches to lose their
identity, and for the larger church to lose the richness of cultural and spiritual
diversity as these churches enter the larger church. The purpose of ELCC is to
promote diversity without losing Christian unity in worship, celebration, and song.
The medium-term goal to the year 2006 is to continue encouraging the larger
church to become culturally inclusive, embracing diversity in worship, leadership
style, evangelization, and administration in the local church. The short-term goal
is to train and equip local church laypersons, youth, children, and pastors to
provide ministry to children, youth, and adults in their communities.

In 2000, Ethnic Local Church Concerns provided partial scholarships for
approximately 300 ethnic laypersons (many of them children/youth) and pastors
to attend leadership training events. ELCC funds also assisted many youth in
receiving music, film, and television production instruction from industry experts
that would enable them to participate more fully in the music/worship program of
the church. In addition, partial scholarships allowed many children and youth to
participate in conference camping programs.

LAITY AND CLERGY TRAINING, YOUTH CAMP SCHOLARSHIPS: These
funds make it possible for local church laity and clergy to participate in training
workshops in order to equip and strengthen local church congregations. Local
church children and youth are able to participate in the conference camping
program through partial scholarships, making it affordable for them to benefit
from this ministry.

LOCAL CHURCH GRANT SUPPLEMENT: Maintains funds in the ELCC
conference grant account. Together with the annual ELCC special offering,
grants are distributed to local churches demonstrating ministry initiatives in their
communities.

PROMOTIONAL PUBLICATIONS: These publications are produced to

communicate the support services such as camping and training promotional
materials, to local churches in the conference.
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ADMIN/PROGRAM SUPPORT: Covers cost of Committee to meet, postage.

Approximate % breakdown of budget: Training Events/Camp Scholarships — 78.4
%; Local Church Grant Supplement - 5; Promotional Publications — 8.3%;
Administration/Program Support — 8.3%.

Total ELCC Funding Request For 2002: $30,000
LEARNING OPPORTUNITIES FOR SPIRITUAL LEADERS

Vision Statement: One of the primary tasks of the Annual Conference is to provide
leaders, clergy and lay, for the local congregations. Spiritual leaders are needed to
make disciples.

Mission Statement: We will develop a learning experience that will provide a
network for spiritual and knowledge learning. These experiences will offer
ongoing, transforming growth opportunities through seminars, retreats, and a
reading bibliography.

Short-term goals of this learning opportunity would include: Compile a
consolidated list of learning opportunities within the conference. This booklet will
be produced that lists where, when, cost and who it benefits. The listing would
also include all conference programs, district programs, leadership groups
offering workshops and seminars within our conference as well as local church
programming. An email and mailing list would be compiled to keep participants
updated. Medium term goals: Offer custom packages of experiences enabling
Spiritual Leaders to focus on specific learning goals.

In 2000 Spiritual Formation and Leader Development Ministries offered many
learning opportunities similar to what this experience will cover. Spiritual
Formation and Leader Development Ministries have been redesigned without a
full time Conference Staff person.

Approximate % of breakdown of budget: Non-Staff Compensation (Workshop
Leaders, Consultants) - 60%; Administrative and Supplies (Books, videos,
printing and postage costs for brochures, advertising) -- 40%.

Total Spiritual Leaders Funding Request for 2002: $45,250
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CCOM MINISTRY BUDGET
(Note: Budgets are not necessarily approved as requested. For final action on all budget
matters, please see the report of the Council on Finance and Administration.)

2000 2001 2002
Budget Budget Proposed
Camp Ministry Team? 223,400 226,400
Church and Society Ministry Team 54,140 54,140 54,140
Discipleship Ministry Team 32,000 32,000 32,000
Events Ministry Team 232,400 0 0
Health & Wholeness Ministry Team?® 15,400 15,400
Hispanic Ministry Team 125,000 125,000
Mission Ministry Team 329,840 290,380 256,490
Young Adult Ministry Team? 9,000 10,000
Youth Ministries, Council on 36,500 36,500 26,500
Camp Facilities Committee 143,000 143,000 120,000
Communications Committee 130,000 130,000 130,000
Ethnic Local Church
Concerns Committee 22,000 22,000 30,000
Leader Development® 10,250 10,250 0
Spiritual Formation® 45,000 45,000 0
Spiritual Leaders, Learning Opps* 45,250
Total CCOM Ministry Budget 1,035,130 1,136,070 1,071,180
CCOM ADMINISTRATIVE BUDGET
2000 2001 2002
Budget Budget Proposed
CCOM Administration 49,000 49,000 49,000
Staff Compensation/Benefits 806,260 806,260 805,000
Total CCOM Admin. Budget 855,260 855,260 854,000
Int. on Leesburg Sewage Plant Loan 40,000 40,000
Disaster Preparedness and Relief 50,000
Contingency Reserve 60,000 60,000 60,000
GRAND TOTAL CCOM 1,950,390 2,091,330 2,075,180

2 standing Rule Change: Funding from dissolved Events Ministry Team Budget
3 Standing Rule Change: Funding from Mission Ministry Team Budget

“Leader Development/Spiritual Formation Combined: Learning Opportunities for Spiritual Leaders
5 Start up Funding for Disaster Response. Account to be replenished by management costs from
disaster funds.
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ADDITIONAL REPORTS OF THE
CONFERENCE COUNCIL ON MINISTRIES

CUBA/FLORIDA COVENANT TASK FORCE ANNUAL REPORT

In this period of time the Task Force members met twice (August '00 and March '01)
at Leesburg Enrichment Center on Friday afternoon, evening and Saturday morning
each time.

Of the 14 Florida districts, there was representation of 12 districts at these
meetings. The 2 District representatives missing were from Miami and Deland
districts.

The Task Force secretary resettled to New Jersey and a new secretary, Renee
Kincaid, was appointed. The Caravan Guidelines were finished and distributed to
all members. Last inclusions to the Guidelines are the “Welcome Guides” for
visitors from Cuba to Florida and from Florida to Cuba. On-going revisions are
made to keep this document updated.

District Activities: Sister church relationships continue to grow with exchange of
letters, photos, prayers between sisters/brothers from Cuba and Florida, list of
church priorities, etc.

West Palm Beach — In the summer of 2000, members of 3 churches went in a
caravan mission to visit their sister churches in Pinar del Rio. Three pastors
came from this Cuban district to attend seminary programs and go through
Ministry Assessment.

Jacksonville/Deland — A caravan of 3 went to Havana in May '00. Details are
being working out on who will take charge of working with Isle of Youth.

St Petersburg — In June & July '00, mission trips went to Matanzas from 3
churches (7 persons). Two Pastors from Matanzas visited St Pete and received
donations to rebuild collapsed temple. St Pete has 12 churches which have
partnered with churches in their districts. Annual Conferences '00 & '01 were
attended by St Pete missions.

Tallahassee/Gainesville — Leroy Irwin, Tallahassee District Coord., is helping
build interest in the Gainesville district. There were mission trips from
Tallahassee to the Central district for Annual Rally '00 & ‘01 and 2 more mission
trips. Cuban pastors returning from studies at Garrett visited churches in the
district. Twenty-seven Florida church relationships have been established with 16
Central district churches. In April ‘01, they had an evangelistic crusade called
“Cuba para Cristo” with special guests from Cuba, Otto Sardinas,
Covenant/Caravan Coordinator, a musical group (8 young Cubans)“Nuevo Pacto
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(New Covenant) and the Central DS. They visited 15 churches in that district in a
week.

Lakeland/Sarasota — Two churches went to Annual Rally '00 (Rally '01 was
cancelled) . Video of the Agramontino churches was sent to Lakeland churches.
New Sarasota District Coordinator was appointed in 2001. The Agramontino DS
visited the districts in '01 & visited many churches. Being a dynamic speaker, he
was invited back to do revivals. A caravan of 4 people went to Agramontino
district on a mission trip.

Orlando — New FI District Coordinator was appointed and attended the March '01
Task Force meeting.

Melbourne — There are 13 Melbourne sister-church relationships with 12 Holguin
churches. Annual Rally '00 & ‘01 were attended and the missionaries visited
several churches. Ft. Pierce and Vero Beach churches went in March '00.

Ft Myers/Miami — Ft Myers District Coordinators went to Annual Rally ‘00 at
Holguin-Norte.(no report on Rally '01 & activities, as Ft Myers District Coord. did
not attend last meeting). Of the 11 churches in this district 8 have sister
churches with Ft Myers churches. There has been no activity from Miami district.
A new District Coordinator was appointed in 2001.

Tampa/ Leesburg - Sierra Maestra Lay leader visited Tampa in May '00. Two
pastors from this district visited Tampa coming back from Garrett in August '00.
In Jan. '00 there was a mission trip to sister church Niquero from Bayshore
members (6) . Sierra Maestra district was divided in half at the Cuban Annual
Conference ‘00- the Sierra Maestra side and the Santiago de Cuba/Guantanamo
side with still one DS. A 3 person-team went to Annual Rally 01 and visited both
district and many churches. Leesburg churches have sister relation- ships with 6
Sierra Maestra churches. Tampa churches have 14 sister churches in Sierra
Maestra.

Montes de Sion Band Floria Tour 2000 -- This project was started by Rev. Thom
Shafer. He requested that the Marianao Church (Havana) band be part of the
presentation at the Florida Annual Conference 2000. Bishop Pereira gave his
approval and a tour of different Florida churches was scheduled for the band to
play while they were here. This was an awesome project that was successful
thanks to the great organization of Rev. Jacquie Leveron, and the cooperation of
many churches and the individual participation as bus driver of the Ft Myers
District Coordinator, Bill Roy. A video tape of Bishop Pereira’s sermon and the
Band and dancers presentation at the Annual Conference were made available.

Visit of Bishop Pereira’s secretary, Alicia Géngora, to Florida -- She was invited

to attend the March '01 Task Force meeting as the Bishop’s representative and
then she visited different Florida districts, speaking to church groups. She was
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received with great enthusiasm from all. This was a sister-church-relationship
enhancing visit.

FLORIDA HAITIAN COMMITTEE ON MINISTRY

As Matthias Claudius stated in his song:
We plow the fields and scatter; The good seed on the land.
But it is fed and watered; By God's almighty hand.
He sends the snow in winter, The warmth to swell the grain,
The breezes and the sunshine, And soft, refreshing rain.

The Haitian Committee on Ministry is moving forward by the grace of God. The
Mission Churches have known exceeding growth throughout the Florida
Conference. We have fourteen Haitian Missions. The members become more
and more aware of the doctrine, polity, and history of the United Methodist
Church. The devoted and hard working Haitian Pastors have done their utmost to
promoting the kingdom of the Master. Thanks be, for those who have
surrendered their lives for the Gospel's sake.

JOY. During the past year a new pastor had been appointed to Avon Park
Mission. Rev. Luc Joseph, comes to us from the Evangelical Church of Haiti. He
is leading this Mission to a higher ground. Praise the Lord!

CELEBRATION. The Haitian Ministry did celebrate the new millennium - 20
years of ministry among the Haitians in the Florida Conference. The event was
held at Fort Pierce Haitian Mission. The presence of God was really felt on that
day. All the Mission Churches were in attendance. The Lord has been good to us
over the years.

ACCOMPLISHMENTS.

= A few training events were done in the area of discipleship and evangelism.

= A team had the opportunity to travel to Haiti. The purpose was a twofold one:
attending the installation ceremony of Raphael Dessieu, brother of Luc
Dessieux, as the new President for the Methodist Church of Haiti, and
developing a new sister relationship or covenant between Haiti and the
Florida Conference. That dialogue is still in process. In the near future a trip
to Haiti shall lead to further discussions for the welfare of that wonderful
initiative. Thanks to all who were in attendance.

= At this coming Annual Conference, the Rev. Jacques E. Pierre will be
ordained as an Elder. Congratulations to him!

= The Haitian Committee was concerned about the young people. Therefore,
youth president was elected to work with all the youth belonging to the
Haitian Missions. A youth rally will take place in Tampa in July to help those
youth in their spiritual, physical, and emotional needs. A big "thank you" goes
to the Haitian Ministry for a grant which will allow the youth to participate in
that spiritual event.

141



OBJECTIVES. The Haitian Committee along with the Haitian National Network
are working diligently toward the translation of some parts of the book of
Discipline. It is a wonderful project. That translation will be done in French so that
other speaking French countries might benefit from that masterpiece. That work
was possible through a grant received from the GBGM. Thanks to that board.

The FHCOM did appreciate the work of our late Bishop, Cornelius Henderson.
Thanks to him! He was very supportive of the Haitian Ministries. He has left
footprints all over the Florida Conference. May he rest in peace!

As the song writer's says: "God works in a mysterious way, His wonders to
perform." The good Lord sends a new Bishop to us, the Rev. Timothy Whitaker.
May God bless him as he is taking the mantle of the Florida Conference. The
Haitian Committee welcomes and wishes him all the best for the years ahead.
Thanks to all those who have labored with us over the years and let us continue
to proclaim the good news of salvation by "DARE TO SHARE JESUS".

Submitted by The Rev. Montreuil F. Milord, Chair

HISPANIC MINISTRY TEAM
A NEW ERA FOR THE HISPANIC WORK IN FLORIDA CONFERENCE

In order to respond to the fast growth of the Hispanic population in several areas
of Florida, and faithful to the call of our Lord Jesus to reach all people in need,
the Annual Conference in its session of 2000 recommended and approved a
Comprehensive Plan for Hispanic Work. The approval of this plan marked off the
beginning of a new era for ministry with Hispanic people in our Conference.

1. According to the plan, the old Hispanic Committee on Ministries ended its
function in January 13, 2001 to make way for the Hispanic Assembly, the
Hispanic Ministry Team, and a Hispanic Coordinator.

2. The Hispanic Ministry Team met on February 24, 2001 to finalize the details
and job description for the position of Hispanic Coordinator. A Searching
Committee was formed and started its work to find a person for the position .
After working for more than two months the recommendations were sent
after the second week of May to the Executive Committee of the Conference
Council on Ministries for final decision.

3. In all this process of transition we have had the valuable help and support of the
key persons: Dr. Larry Rankin and the Chairperson of the Conference Council
on Ministries: brother Bill Walker. Our deepest gratitude to both of them.

4. Work done during the last year 2000- 2001 includes:

a. Family Camp at Life Enrichment Center, Leesburg on September 2-4,
2000. Attendance: 364. Theme: “United in Love”.
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b. Five Youth meetings in different areas of Florida from January — May 2001.
c. Retreat for Youth. Orlando, May 12, 2001.

d. Seminar for leaders with youth (Module Il — Hispanic National Plan).
Kissimmee, May 19, 2001.

e. Two seminars on Evangelism: Lakeland (for north area) and Miami
(South Florida).

f. Seminar on: “Pastoral Counseling” in Miami last November 2000. We
had the resource sent by the Board of Discipleship on the person of: Rev.
Rebeca Radillo.

g. Orientation session about Hispanic work in Fort Myers District during its
Leadership Event.

h. Course on Methodism in Spanish. Miami Christian Enrichment School 2001.
i. Meetings with the District Superintendent and leaders of Sarasota
District for developing Hispanic work in their district and explanation of the
Hispanic National Plan.

5. A new year is before us. That means new challenges. We are anticipating a
historical session of the Hispanic Assembly on September 2001.
“Thus far the Lord has helped us” | Samuel 7: 12b.

IGNITING MINISTRY TEAM

Brothers and sisters in Christ, my name is Ted Schiller and | am a member of the
Florida Conference Igniting Ministry Team. It's nice when members of the family
of God can get together at conference on occasions such as this. We are a
family called United Methodists. We have a family crest and it bears the cross of
Christ and the flame of the Holy Spirit. One of our not so distant relatives had an
experience with that cross and flame. He described the experience in a
magnificent understatement as, “ | felt my heart strangely warmed.” The flame of
the Holy Spirit warmed his heart and many others of his day that caused a spark
to ignite in them a passion for Christ. That passion burst into flames in England
and Whaled and set other nations in the British Isles on fire for our Lord.

The sparks from that fire were carried, as if in a jet stream, to this land and
blazes burned like Florida brush fires across this new country. Over the years
that followed, many became members of the family of God in this new land. But,
like many families, some of them have left home, and some have left even the
family. Today, according to best estimates, over 33 million Americans alive
today have either left the family are orphaned, spiritually homeless, never having
a family called the church.

Thankfully, God is still warming hearts. Actually, God has begun to build a fire
under the United Methodist Church. For the first time in its over 200 year history,
the United Methodist Church will launch a massive four year television
advertising campaign directed to the millions of unchurched in the United States,
beginning in September of this year.
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The television advertising will do little more than make the unchurched receptive
to what you will be asked to do. You will be asked to take action and so an
important work. Remember three words: Invite, Welcome, Disciple. Those
words are verbs, words of action, the action words of Igniting Ministry. My
colleagues will tell you more about each of those action words and how each of
you and those in your home churches can become a part of the Igniting Ministry.

This advertising campaign is not designed to help fill your empty pews. It is not a
quick fix, cure-all solution for all the spiritual ailments in our general church and
your local churches. It is not another top-down program. It is not a brainchild of
another think-tank. It is not the magic bullet to slay the demons and dragons of
this world. This campaign has only one purpose. The purpose of this campaign
is to make Disciples of Christ. That is and always has been our mission.

After realizing my human condition, God has taught me to pray: “Lord, equip me
and prepare my way.” Please appropriate that prayer for your involvement in
Igniting Ministry effort, because | truly believe that God can and will use this
advertising campaign and all of the other resources that have been made
available, and will be made available, to help prepare the way. It is up to you, it's
up to us, to allow the Lord to equip us and all others who are willing to so the
work to Invite, to Welcome and Disciple. We should and must prepare ourselves.

Every local church can participate in this effort. Before we can participate we
must be equipped to do so. The resources are ready. The equippers are ready.
At some point, the question will be raised: “Are you ready?”

May hearts be strangely warmed and receptive to whatever you do to bring
others home to be with the family. By God’s grace maybe we can experience a
new Pentecost as we participate in the work of the Igniting Ministry.

Ted Schiller, Florida Conference Igniting Ministry Team
KLERGY KIDS

The first Klergy Kids Retreat this past November was attended by 100 children
and youth and 35 leaders and parents of young children. The Miami District
Youth Band that you heard this morning and last night provided the music for the
weekend. So often clergy kids experience the church as an entity that “takes
away” those they love. It is our dream that they experience the community that is
ours in Christ. This was a great weekend for experiencing that community. |
would encourage you to encourage the children and youth living in your
parsonages to attend next year’s weekend planned for January 11-13, 2002.
The blue brochure for the weekend can be found in your packet.

Martha Gay Duncan and Sally Campbell Evans, Co-Chairs
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OUTREACH MINISTRIES OF THE
FLORIDA ANNUAL CONFERENCE

HALIFAX URBAN MINISTRIES, INC. (HUM): HUM provides emergency assistance
to hungry, homeless and low-income people. Assistance includes hot meals, non-
perishable food bags, shelter, laundry, showers, baby care items, and financial
assistance for rent and utilities. HUM is the FEMA provider for the county.

Total Budget: $474,207

Mission Ministry: $20,000

ACTION MINISTRIES PLUS, INC. (AMP): AMP works with local United
Methodist Churches and other groups. AMP provides summer camp for children
from low-income families; provides meals, other emergency needs and Sunday
worship service for homeless individuals and families; and consults with
churches about how to be in ministry in their neighborhoods.

Total Budget: $112,500

Mission Ministry: $21,000

INDIAN RIVER OUTREACH MINISTRIES (IRROM): This program serves as a
coordinating agency with migrant workers, refugees and other minorities,
addressing issues of direct services, medical needs, immigration, education and
social concerns.

Total Budget: $19,250

Mission Ministry: $3,250

MIAMI URBAN MINISTRIES, INC. (MUM): Miami Urban Ministries’ mission is to be
a catalyst and partner for the development of strong outreach ministries in Miami-
Dade and Monroe Counties. In collaboration with local congregations and faith-
based organizations, MUM develops individual leadership and organization-al
capacity to transform the communities in which we live. Miami Urban Ministries has
six priorities that guide the work: 1) increase economic development; 2) develop
children and youth; 3) strengthen multi-cultural understanding; 4) reduce violence
in our neighborhoods; 5) advocate for social justice; and 6) assist people in
emergencies. Current programs include: OASIS Youth Program including Spring
Break Camp; Emergency Services Network; Outreach Coordinators Roundtable
discussions; and coordination of the MUMbrella of District wide ministries.

Total Budget: $148,000

Mission Ministry: $20,000

WESLEY HOUSE FAMILY SERVICES: Wesley House Family Services offers
child care resource and referral, child care financial assistance, early childhood
and foster parent education and training as well as in-home services to families
and children throughout Monroe County, Florida.

Total Budget: $6,061,175

Mission Ministry: $6,300

145



UNITED METHODIST COOPERATIVE MINISTRIES / SUNCOAST, INC. (UMCM):
UMCM seeks to assist and support local churches to be in ministry and mission
in their communities. UMCM seeks to give concrete expression to the love and
compassion of our Lord Jesus Christ to persons facing adversity in life. This is
accomplished through service, advocacy and education. Programs Include
Southeast Asian Preschool and Christian Ministry, English To Speakers of Other
Languages and Adult Literacy, After-School Tutorial Program-Childs Park UMC,
Summer Enrichment Day Camp-Childs Park UMC, Emergency Food Pantry,
Refugee Ministries, Family Support Services, Transportation Services, and
Homeless Outreach Ministries.

Total Budget: $301,227

Mission Ministry: $20,000

UM COOPERATIVE MINISTRIES OF MADISON COUNTY CHURCH AND
COMMUNITY WORKER (Tallahassee District): The Church and Community
Worker serves as director of the United Methodist Cooperative Ministries in
Madison County, working with small membership churches to assist them to
effectively address the needs of the churches and the community through
activities and programs at the “Co-op” Community Center and outreach ministries
in the community.

Total Budget: $36,250

Mission Ministry: $15,000

TAMPA URBAN MINISTRIES (TUM): Tampa Urban Ministries focuses on the
problems in urban communities caused by transitional conditions or demographic
changes. It provides consultations to small churches in addressing the needs of
those most affected: ethnic minorities, children, young adults, women and elderly
living in poverty. It reinforces ongoing ministries, facilitates support for new
evangelism and outreach programs, and promotes ecumenical coalitions with
churches and advocacy to other agencies to improve delivery of services to
communities and the needy.

Total Budget: $21,000

Mission Ministry: $21,000

CHRISTIANS REACHING OUT TO SOCIETY (CROS): CROS works with local
churches and other groups; advocates on behalf of the poor, abused and
homeless; provides day camp, vacation bible school and residential camp for
children from low-income families; operates five food pantries servicing
thousands; has a hot meal program; has an after school snack program and a
Haitian outreach program.

Total Budget: $483,891

Mission Ministry: $21,000

SPECIALIZED URBAN MINISTRIES (SUM): SUM is a pro-active catalyst among

the churches of Broward County seeking to identify unaddressed needs in the
community and draw together the resources required to deal with them helpfully.
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SUM will birth organizations that effectively minister to the persons in need
whatever the culture or economic level. Priority is given to needs for emergency
assistance (including homeless families), affordable and available child care
(including after school), healthcare, prison ministry, affordable housing, safe
places for youth and care for the homebound elderly and disabled. SUM is
reorganizing around a new Board of Directors. No Budget is currently available
but the scope of work in 2002 should be about the same as in 2001.

Mission Ministry: $15,500

UMVIM (UNITED METHODIST VOLUNTEERS IN MISSION)
Bishop, on behalf of UMVIM Florida Annual Conference, Welcome.

UMVIM is alive and well and doing great Mission Ministries. In 2000 over 80,000
volunteers went on Mission and several thousand were from Florida Annual
Conference.

We have done ministry throughout the Global Village. We have fed the hungry
and taught them how to feed themselves. We have clothed the naked. We have
drilled wells so they can have a cool drink. We have done Bible Schools, built
churches and schools, taken Medical teams around the world and helped to heal
the sick. The list goes on.

Two new ministries are “Visions of Love”; a radio Devotional and The Rev. Dr. E.
Keith Ewing will be the Host. We invite churches to participate in Sharing Jesus
our Christ.

We are giving certificates to all churches that send out teams to do mission. One
of our major jobs is to help enable churches to do Volunteer Mission Ministry and
we are ready to do just that.

A special Gift of $5,000.00 was given to the KNOCK, the UMVIM Medical
Newsletter in Honor of Tom Griner, Director, for his work in recruiting and
enabling team in helping others to serve and help feed the poor and do ministry
in the name of Jesus Christ. This money has been directed to defray the
expense of the publication of the “Knock” of the United Methodist Fellowship of
Health Care Volunteers.

We work with GBGM and SEJ and continue to be the Vision and Mission Ministry
of today. Tom, we applaud your accomplishments and pray for your continued
success.

Submitted By Tom Griner and Wally Mulder
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COUNCIL ON FINANCE AND ADMINISTRATION

Recommendations for 2001
(Approved at the Special Session, October 5, 2000)

Recommendation No. 1
It is recommended that the 2001 salary of each district superintendent be set at
$70,968, an increase of 0 percent ($ 0) above the 2000 salary, and that
retirement and other benefits be adjusted and paid accordingly.

It is further recommended that each district superintendent be reimbursed for
business travel at the IRS allowable rate (for 2000 this is 32.5 cents per mile) and
other business expenses. This includes the cost of travel and travel-related
expenses incurred in the district, out of the district and for cabinet purposes. The
estimated amount necessary to cover these reimbursed expenses shall be
included in the conference budget.

Recommendation No. 2
It is recommended that the mileage allowance for all persons traveling by
automobile for conference meetings be set at the IRS allowable rate, plus tolls.
Actual expenses for travel by other means will be reimbursed up to, but not
exceeding, the above mileage rate.

The per diem for conference meetings shall be an amount equal to the cost
charged at the Leesburg Life Enrichment Center (for 2001 this is $20.25 for three
meals). In clearly unusual, hardship situations, the president of the Council on
Finance and Administration (CF&A), in consultation with the conference
treasurer, will have authority to adjust these amounts. To qualify for per diem and
travel expenses, members of the agencies must be present for the entire
meeting, unless excused for emergency reasons by the chairperson.

Persons authorized to represent the conference in an official capacity in
meetings beyond conference bounds may be reimbursed for actual expenses.
Prior approval for such representation must be submitted to the conference
treasurer by the group selecting that representative and must include instructions
regarding the fund from which payment is to be made. In keeping with the spirit
of good stewardship, expenses should be kept to a minimum.

Appreciation is expressed to those involved in conference business who pay all
or part of the expenses they incur in the interest of reducing conference
expenses.

Conference groups are encouraged to meet only when necessary business is to
be accomplished. To further reduce expenses, conference groups are
encouraged to schedule their meetings in conjunction with other conference
events that members of the group may also be attending.
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Recommendation No. 3
Housing allowances, when provided to employees of conference institutions and
groups, should be based on the prevailing rental rate in the area in which the
staff member is located.

Professional staff occupying conference-owned parsonages will be responsible
for stewardship of the parsonages in accordance with the Florida Annual
Conference Parsonage Guidelines as published in the 1980 Conference Journal,
page 331.

Recommendation No. 4
It is recommended that the Fair Share formula be used to determine the
apportionment of all budget areas except for Clergy Support (a new
apportionment item proposed in recommendation number 5 below).

The Fair Share formula is based on the following items reported in the statistical
tables compiled by the conference statistician:

Column 43/48........coviiiiiiiii Pastor/Associate Salary
Column 38....ieiiiii Deacon/Diaconal Compensation
Column 39.. .o Staff Compensation

Column 37, Current Expenses for Program
Column 40......ccccviiiiiece Current Operating Expenses

The total amount spent in each local church on the items in these six columns is
divided by the total amount spent on these items for all conference churches.
This calculation determines each local church’'s fair share percentage or
“decimal.” This decimal is then multiplied by the total amount listed for all areas
(except Clergy Support) in the conference budget to determine the amount each
local church is asked to give.

Each district is asked to ensure that the total amount of apportionments for the
local churches in that district is given to the conference. The district may decide
how the apportionments in that district will be given by its churches to achieve
100 percent of that district’s total apportionments.

Apportionments should be given in full and on a timely basis. Local churches are
encouraged to give 10 percent of each apportionment item per month during the
first 10 months of the year.

Recommendation No. 5
It is recommended that a new apportionment called Clergy Support be
established. This apportionment will include funding for identifiable items in the
conference budget that benefit active and retired clergy, such as clergy pension,
disability and health care; district superintendent salaries, benefits and expenses;
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and costs related to the administration of our Episcopal area, Board of Pensions
and Board of Ordained Ministry.

It is further recommended that the Clergy Support apportionment for each church be
determined according to the fair share formula (as defined in recommendation 4).

It is further recommended that any Clergy Support apportionment not given by a
church during the year be carried forward into the next year and added to that
church’s apportionment for Clergy Support.

Recommendation No. 6

It is recommended that the conference no longer provide a subsidy to local
churches for the cost of health insurance for active clergy beginning Jan. 1, 2001.
Instead, the conference is expecting churches to pay 100 percent of that cost
through monthly health insurance bills. Every church will be required to
participate in the conference health insurance program for each appointed full-
time clergy on staff and pay a blended rate that is based on all premiums for
base plans.

Recommendation No. 7
(As amended) A team of informed lay and clergy persons be assembled by the
Bishop to study the work of the print shop and compile the figures for past years,
and that $25,000 be added to the budget to address these concerns and a report
to be brought back to the Annual Conference.

Recommendation No. 8

It is recommended that any expenditure of funds will be in accordance with the
provisions of the Book of Discipline and the Standing Rules of the Florida Annual
Conference. No groups will obligate conference funds in excess of the
anticipated income for its budget. Amendments to a budget to accommodate
pressing needs must be proposed to CF&A for consideration within the context of
available funds and other conference priorities. See particularly Standing Rule
VII.C and IX.E.

Recommendation No. 9
It is recommended that the Christian Education Sunday offering be designated
for the work of Christian Education in each district and that the district Council on
Ministries or comparable agency administer the funds raised in each district.

Recommendation No. 10
It is recommended that the conference no longer include an amount of $100,000
for Barnett Lodge renovation costs as a Debt Service line item in the 2001 budget
of the Conference Service and Administration. It is anticipated that payments for
the renovation of Barnett Lodge will be paid in full by the end of 2000.
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It is further recommended that the conference include a line item providing
$250,000 for current and future capital improvements. Authorization to spend
these funds will be made jointly by CF&A and conference trustees. Any funds not
spent during the conference year will be carried forward in a designated fund for
this same purpose.

Recommendation No. 11
(Recommendation Failed)

Recommendation No. 12
It is recommended that all groups receiving funds through the conference budget
meet to prepare their budget requests and submit them to the conference
treasurer prior to Feb. 1, 2001, unless an exception is made by the CF&A
executive committee. Groups that have designated or other funds available to
them will provide that information when submitting their budget requests.

Each group’s budget will include an explanation of each line item and justification
for the amounts requested. The proposed budget must show the signature of the
chairperson or secretary of the group and the date of the group’s budget planning
meeting. All budget requests shall be consistent with the conference standing
rule (VII.D) pertaining to zero-based budgeting.

The CCOM, Board of Higher Education and Campus Ministry, and Committee on
New Church Development and Redevelopment will submit their budget proposals
to CF&A for inclusion in the conference budget.

Recommendation No. 13
(Recommendation Failed)

Respectfully submitted,
Bob Standifer, President, Council on Finance and Administration
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2001 FLORIDA ANNUAL CONFERENCE BUDGET

Approved 10/5/2000

2000 2001
Budget Budget
Connectional Church
World Service and Gen Church 5,084,123 5,551,419
Jurisdictional Church 230,995 227,326
Total Connectional Church 5,315,118 5,778,745

Conf Council on Ministries

Florida Conference Budget Areas

Discipleship 32,000 32,000
Church & Society 54,140 54,140
Missions 309,840 290,380
Health & Wholeness 15,400
Events (non-camp) 9,000 9,000
Ethnic Local Church 22,000 22,000
Council on Youth 36,500 36,500
Camp facilities, etc. 143,000 143,000
Leesburg sewage plant loan 40,000
Summer Camp Program 223,400 223,400
Communications 130,000 130,000
Leader Development 10,250 10,250
Spiritual Development 45,000 45,000
Hispanic Ministry Team 125,000
CCOM Staff & Admin 855,260 855,260
Contingency 60,000 60,000
Total CCOM 1,930,390 2,091,330
Higher Ed & Campus Ministries

Campus Ministries 778,718 778,718
Colleges 537,000 537,000
Salaries and Admin 242,000 165,000
Total HE & CM 1,557,718 1,480,718
Other Programs

Operation Evangelization 118,000 88,810
Status and Role of Women 3,860 3,860
Religion and Race 5,000 12,250
Archives and History 11,000 11,000
Board of Lay Ministry 21,075 21,075
Counseling Network 28,325 28,325
Total Other Programs 187,260 165,320
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Total Conf Benevolences 3,675,368 3,737,368
Church Development

New Church Starts 675,813 675,813
Total Church Development 675,813 675,813
Conf Services and Admin

Annual Conf Admin 62,800 62,800
Annual Conf Session 136,250 136,250
Administrative Cmtes 16,100 16,000
General Services 394,025 552,250
Board of Trustees 290,000 250,000
Capital Reserve Fund 250,000
CF&A 342,896 385,900
Print Shop 25,000
Debt Service 100,000 0
Contingency 80,000 80,000
Total CSA 1,422,071 1,758,200
Clergy Support

Board of Pensions 18,000 18,000
MRPF 56,014 0
CPP 1,062,000 1,180,000
BPP 58,000 62,000
Special Grants 50,000 50,000
Pensions Support 50,000 50,000
Ministerial Retiree Benefits 120,000
Clergy Health Ins Supplement 2,300,000 0
Ret Clergy Health Ins Supplement 1,250,000
Area Administration 152,921 171,300
Board of Ordained Min 239,400 239,400
Sustentation Fund 25,000 20,000
DS salaries & benefits 1,152,521 1,253,500
DS & Cabinet expenses 147,800 149,900
Equitable Compensation 425,000 500,000
Total Clergy Support 5,736,656 5,064,100
Anticipated apport shorfall 328,193 0
Florida Conf Budget 11,838,101 11,235,481
conf budget inc $512,025 error 11,326,076

Total Apportioned Budget 17,153,219 17,014,226

153

note 5

note 7

note 8
note 9

note 10

note 12
note 12
note 12

note 12
note 13
note 13
note 14

note 15

note 16



Notes to 2001 Budget

note 1 estimated interest only on loan

note 2 approved at Annual Conference in June

note 3 requested budget revised down by HE&CM

note 4 requested amount for 2000 but mistakenly left out

note 5 Conf benevolences would be apportioned together
and allocated according to percentage

note 7 increase reflects actual projected overhead costs
including some reallocated costs from trustees

note 8 designated for current capital expense and/or set
aside for future capital expense

note 9 increase reflects actual projected costs

note 10 completely paid in 2000

note 12 as accepted in report to June Annual Conference

note 13 as recommended by insurance committee; see
rec. #6

note 14 includes Episcopal misc expenses (like housing)

note 15 moves cost of health ins from Districts to Conf.

note 16 equitable comp increase to cover health ins
increase and additional funds for 1 yr health ins
transition

COUNCIL ON FINANCE AND ADMINISTRATION
REPORT TO THE 2001 FLORIDA ANNUAL CONFERENCE

In working to prepare a 2002 budget for recommendation to this Annual
Conference, the Council on Finance and Administration has prayerfully sought to
strike an appropriate balance between realistic funding possibilities and genuine
needs for administration, compensation, ministry and mission. This has been a
challenging task. As you will see in the following material, CF&A encourages
adoption of nine recommendations which include a recommended budget for
2002 of $17,242,673. This is a 1.3% increase over the 2001 budget.

This recommended budget includes a 14% projected increase in the cost of
health insurance for conference employees, a 3% increase in the salaries for
District Superintendents, a 6% increase in our General and Jurisdictional Church
apportionments, a decrease in funding for new church starts, a small overall
decrease in conference services and administration, a small overall increase in
clergy support, and a small reduction in all conference benevolence areas. A pie
chart has been included which shows the breakdown of the 2002 budget should
it be adopted as CF&A has recommended.
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With much of the budget increasing at a rapid rate, CF&A faced an especially
difficult and painful struggle to keep the entire budget from growing at an
unreasonable pace. In the budgeting process, CF&A has been acutely aware of
several issues, including: 1) the effect of apportionments on congregational
vitality; 2) a slowing or uncertain economy; 3) the dramatic rise in the Florida
Conference's share of General Church apportionments; and 4) relatively slow
growth (on average) in membership and finances in our churches conference-
wide. CF&A did not want to recommend increasing apportionments at a rate
significantly higher than the anticipated rate of growth of giving and membership
in our churches. In the view of CF&A, such action would have been neither wise
planning nor good stewardship. As a result CF&A did not simply accept all
funding requests for 2002 as presented. In many cases, the amount
recommended by CF&A is less than what was initially requested. In some areas
which CF&A directly oversees, there were targeted reductions in administration,
compensation, and service. CF&A is recommending a reduction from what was
requested in all areas of Conference Benevolences. The specific amounts CF&A
recommends for the various budget areas of the conference can be found in the
worksheet entitled “2002 Recommended Budget Detail.”

Apportionments provide many specific benefits and tangible cost savings to
every congregation. Apportionments help fund the cost of our Warren W. Willis
conference camping facilities at Leesburg, the Life Enrichment Center, as well as
much of the programming, planning and preparations for summer camp and
weekend experiences for children, youth and adults. Apportionments also help
provide scholarship money for those who want to go to camp but can't afford it.
Without apportionments there would be no one to handle arrangements for clergy
and lay employee health care, no one to make sure the pastors are equipped
and fit for ministry, no one to oversee pension funds, and no quick effective UM
response to disasters — earthquake, hurricane, flood, tornado. Without
apportionments, when your church wanted to take a United Methodist Volunteers
in Mission trip, you'd have to start from scratch — no lists, no contacts, no
suggestions, and far fewer UM places to go. Apportionments help provide
opportunities for leader development and spiritual development, as well as
church resources in Creole, Spanish, Korean and other languages. Our
apportionments help to start new churches so we can increase our ability to
touch the lost, needy, and unchurched. Apportionments assist in funding Wesley
Foundations and campus ministry programs to reach out to college students in
every major college and university in the state. Apportionments assist in funding
local missions and outreach programs across the Conference. Apportionments
fund clergy death and disability insurance at a price far lower than each church
could negotiate on its own. Apportionments help fund retired clergy health care
in a cost-efficient and convenient way. Apportionments help provide informed
and appropriate information to churches on legal matters, personnel issues,
property concerns, tax questions, and other mundane affairs of operating a not-
for-profit organization in a complex and suit-happy society. Apportionments
enable us to do these and many, many other things. Together, through our
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connected congregations, we United Methodists accomplish what no single
church, district or annual conference ever could hope to do alone.

As you look at the next few pages you will find the 2002 budget presented in

several different ways:

- There is a worksheet entitled “2002 Requested Budget Detail” showing the

amounts requested of CF&A by various agencies of the Conference. This
requested budget worksheet includes the general and connectional church
apportionments assigned to Florida (which we cannot reduce). It also
includes amounts for the Conference services, administration, and clergy
support that have already been reduced in targeted areas by CF&A from
amounts originally considered. The “2002 Requested Budget” is not what
CF&A is recommending.
CF&A recommends adoption of the budget described in the worksheet
entitled “2002 Recommended Budget Detail” and summarized in the one-
page worksheet entitled “2002 Budget Summary as Recommended by Action
of CF&A.”

The following items are part of the Council on Finance and Administration report:

1. A set of nine “Recommendations for 2002.”

2. A "2002 Requested Budget Detail” worksheet — for your information only.

3. A “2002 Recommended Budget Detail” worksheet — CF&A encourages
adoption of these budget and apportionment amounts.

4. A pie chart illustrating the 2002 recommended budget and apportionments.

5. A “2002 Budget Summary as Recommended by Action of CF&A” one-page
worksheet which summarizes the information in the Recommended Budget
Detail worksheet.

We hope this information is helpful and informative.

COUNCIL ON FINANCE AND ADMINISTRATION

Recommendations for 2002

Recommendation No. 1
It is recommended that the 2002 salary of each district superintendent be set at
$73,100, an increase of 3.0% ($2,132) above the 2001 salary of $70,968, and
that retirement and other benefits be paid accordingly.

It is further recommended that each district superintendent be reimbursed for
business travel at the IRS allowable rate (for 2001 this is 34.5 cents per mile) and
other business expenses. This includes the cost of travel and travel-related
expenses incurred in the district, out of the district, and for cabinet purposes. The
estimated amount necessary to cover these reimbursed expenses shall be
included in the conference budget. In keeping with the spirit of good stewardship,
expenses are to be kept to a minimum.
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Recommendation No. 2

It is recommended that the mileage allowance for all persons traveling by automobile
for conference meetings be set at the IRS allowable rate, plus tolls. Actual expenses
for travel by other means will be reimbursed up to, but not exceeding, the above
mileage rate. The per diem for conference meetings shall be an amount equal to the
cost charged at the Leesburg Life Enrichment Center (for 2001 this is $20.25 for
three meals). In clearly unusual, hardship situations, the president of the Council on
Finance and Administration (CF&A), in consultation with the conference treasurer,
will have authority to adjust these amounts. To qualify for per diem and travel
expenses, members of the agencies must be present for the entire meeting, unless
excused for emergency reasons by the chairperson.

Persons authorized to represent the conference in an official capacity in
meetings beyond conference bounds may be reimbursed for actual expenses.
Prior approval for such representation must be submitted to the conference
treasurer by the group selecting that representative and must include instructions
regarding the fund from which payment is to be made. In keeping with the spirit
of good stewardship, expenses are to be kept to a minimum.

Conference groups are encouraged to meet only when necessary business is to
be accomplished. To further reduce expenses, conference groups are
encouraged to schedule their meetings in conjunction with other conference
events that members of the group may also be attending. Appreciation is
expressed to those involved in conference business who pay all or part of the
expenses they incur in the interest of reducing conference expenses.

Recommendation No. 3
Housing allowances, when provided to employees of conference institutions and
groups, should be based on the prevailing rental rate in the area in which the
staff member is located. Professional staff occupying conference-owned
parsonages will be responsible for stewardship of the parsonages in accordance
with the Florida Annual Conference Parsonage Guidelines as published in the
1980 Conference Journal, page 331.

Recommendation No. 4
It is recommended that the Fair Share formula be used to determine the local
church apportionment for all budget areas. The Fair Share formula is based on
the following items as reported in the most recent year-end statistical tables
compiled by the conference statistician:

Column 37 .o Current Expenses for Program
Column 38 ...coiii i Deacon/Diaconal Compensation
Column 39 ... Other Staff Compensation
Column 40 ..o Current Operating Expenses
Column 43/48.....cccviiiiiiiii i, Pastor/Associate Salary
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The total amount spent in each local church on the items in these columns is
divided by the total amount spent on these items for all conference churches. This
calculation determines each local church’s fair share percentage or “decimal.” This
decimal is then multiplied by the total amount listed for all areas in the conference
budget to determine the amount each local church is asked to give.

Each district is asked to ensure that the total amount of apportionments for the
local churches in that district is given to the conference. The district may decide
how the apportionments in that district will be given by its churches to achieve
100 percent of that district’s total apportionments.

Any Clergy Support apportionment not given by a church during the year shall be
carried forward to the next year and added to that church’s apportionment for
Clergy Support.

Apportionments should be given in full and on a timely basis. Local churches are
encouraged to give 10 percent of each apportionment item per month during the
first 10 months of the year.

Recommendation No. 5

It is recommended that any expenditure of funds will be in accordance with the
provisions of the Book of Discipline and the Standing Rules of the Florida Annual
Conference. No agencies, individuals, or groups will obligate conference funds in
excess of the anticipated income for their budget. Amendments to a budget to
accommodate pressing needs must be proposed to CF&A for consideration
within the context of available funds and other conference priorities. See
particularly Standing Rule VII.C and IX.E.

Recommendation No. 6
It is recommended that the Christian Education Sunday offering be designated
for the work of Christian Education in each district and that the District Council on
Ministries or comparable agency administer the funds raised in each district.

Recommendation No. 7
It is recommended that all groups asking for funding in the 2003 conference
budget meet to prepare their budget requests and submit them to the conference
treasurer prior to January 15, 2002, unless an exception is made by the CF&A
executive committee. Groups that have designated or other funds available to
them will provide that information when submitting their budget requests.

Each group’s budget will include an explanation of each line item and justification
for the amounts requested. The proposed budget must show the signature of the
chairperson or secretary of the group and the date of the group’s budget planning
meeting. All budget requests shall be consistent with the conference standing
rule (VII.D) pertaining to zero-based budgeting.
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The Conference Council On Ministries, Board of Higher Education and Campus
Ministry, and Committee on New Church Development and Redevelopment will
submit their budget proposals to CF&A for inclusion in the conference budget.

Recommendation No. 8
It is recommended that the Conference Board of Trustees study the impact of
construction of the Heritage Building (which was approved at the 1997 session of
Annual Conference) including funding for ongoing operations, maintenance, and
staffing costs of the building. Construction will be initiated upon agreement
between CF&A and Trustees of adequate available funding sources for the costs
of construction and operation of the building.

Recommendation No. 9
It is recommended that the 2002 Conference budget and apportionments as
described in the worksheet entitled “2002 Budget Summary as Recommended by
Action of CF&A” be adopted.

Recommendation No. 10

It is recommended that a special commission be named by the Bishop and
Conference Lay Leader to engage in a comprehensive study of all capital needs
of the Florida Annual Conference (including, but not limited to: the Heritage
Center, renovation of the United Methodist Building, capital upkeep needs at the
Life Enrichment Center and Conference Camps, possible land purchases next to
the Warren W. Willis Youth Camp) and their financing, and to present the
findings and recommendation of this commission to the Council on Finance and
Administration, Conference Trustees and Council on Ministries as soon as
possible with the purpose of a joint recommendation to the 2002 Annual
Conference.

Until said comprehensive study and plan are presented to the 2002 Annual
Conference for action, no major capital undertakings will be engaged, except
under the most unusual circumstances, which could include purchase of 19.1
acres of land next to Warren Willis Camp and the construction of the Heritage
Center Building, with the approval of the Conference Trustees, the Council on
Finance & Administration and Council on Ministries.

Respectfully submitted, Bob Standifer,
President, Council on Finance and Administration
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REPORT OF THE PRINT SHOP STUDY TASK FORCE
June 1, 2001

RESPONSIBILITY

From the minutes of the special session of the Florida Annual Conference held in
Leesburg, FL, October 5, 2000: “ . . . moved that a team of informed lay and
clergy persons be assembled by the Bishop to study the work of the print shop
and compile the figures for past years, and that $25,000 be added to the budget
to address these concerns and a report to be brought back to the Annual
Conference.” The motion was approved.

Following the one day session, though critically ill, Bishop Cornelius L.
Henderson suggested the following Print Shop Study Team which was later
confirmed by Bishop J. Lloyd Knox: Chair, Ed Dinkins, Thom Shafer, Robert
Young, John Dowell Joseph Ha, Jacques Pierre, Luis Salgado, Vivien Postell,
Keith Ewing and Randy Casey-Rutland, ex offico. Career makeup of the Task
Force: retired clergy having printing and business background; active clergy, one
a District Superintendent and another a local church pastor; two active
successful business men with knowledge of printing; one owner and operator of
a Tampa print shop similar in size to the Conference Print Shop and President of
Florida Conference United Methodist Men; retired business man having operated
a print shop; retired public school teacher with extensive Annual Conference
leadership and business knowledge; Administrative Assistant to the Bishop, and
the Conference Treasurer. John Dowell was elected Vice Chair and Vivien
Postell Secretary.

TASK FORCE PROCESS

In the first hour of Task Force deliberations, it was evident there were strength,
experience, insightfulness, printing knowledge and spiritual commitment to be
good stewards of God’s resources. At no time in our discussion was there a pre-
determined mind-set either way. There was a strongly felt, and expressed, desire
to be open and receptive to issues and conditions related to the operation of the
Conference Print Shop. Through prayer, the Task Force sought God’'s guidance
and the leadership of the Holy Spirit that the Task Force might arrive at a
pleasing recommendation.

Numerous consultants’ reports, financial data, minutes of various Task Force
meetings where the Print Shop was discussed, reports, recommendations, and
historical as well as current operational information from Don Heishman were
considered, studied and discussed.

On the first meeting day, the Task Force visited the print shop and received a

guided tour by staff with time for questions and answers. The Print Shop was
advised about a week in advance of our visit.
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Don Heishman was invited to appear during this first meeting to provide
information regarding the history and operation of the Print Shop. With a
concerned and committed spirit, Don spent nearly two hours providing valuable
information and insight that was very helpful to the Task Force. In later
discussions, reference was often made to Don’s report and comments.

Much financial data received considerable discussion. Conflicting, and/or
contradicting, financial information had to be sorted through for a more accurate
picture. It is difficult to determine accurate financial figures for most of the first
two decades of Print Shop operation. Beginning in the late eighties, there is a
clearer record of financial activity. To secure a more precise, longer term, of
financial operations than those reported in following paragraphs, would require
the hiring of experienced auditors for many months at considerable expense.
This Task Force believed this to be unnecessary.

In 1998 and 1999 printing consultants were engaged to study the Print Shop
operation. To determine if reports continued to be reasonably relevant, our print
shop owner member of the Task Force visited the print shop prior to our first
meeting. It was decided that this Task Force did not need to hire additional
consultants with more costs for the Annual Conference.

HISTORICAL PERSPECTIVE

Under the leadership of John J. Rooks, CCOM (Conference Council on
Ministries) Director, in 1970 the print shop was started. Don Heishman was hired
to work in the Print Shop and give support assistance. Original printing concerns
were to support small and/or rural churches. Operating out of the UMB (United
Methodist Building), the Print Shop rapidly grew with work orders, equipment,
personnel and space occupied. Such growth was made possible through the
dedicated leadership of Don Heishman, Conference churches’ and agencies’
support, and guidance of CCOM directors. Across the years the Print Shop has
operated under the CCOM with no budget line item in either the Council or
Annual Conference budgets. Cost over-runs were simply charged wherever
possible in the Council budget.

There is no official record of the Print Shop ever having been organized,
budgeted or operated as an agency of the Conference. However, Annual
Conference records of support in early years established a positive relationship
of service and ministry. The print shop finances were in the CCOM budget from
1971 through the 1988 Journal.

Don Heishman has retired, and we wish for him happiness and good health. We
know that he will be serving the Lord as long as possible.

When all annual operating costs, salaries, benefits, accounting, income and

payments related to the financial operation of the Print Shop are considered there
have been only a few years when the Print Shop “broke even”. While the Print Shop
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was never intended to “make money”, it has been the desire of the Conference that
this activity earn sufficient income so as not to be a financial drain on the
Conference. In the Minutes of the Personnel Committee, September 25, 1985 is this
statement: “Print Shop: It was agreed that the priority of the print shop should be first
to the Annual Conference work, then District and then Local Church business and
that the department needs to stand on its own — not to lose nor to make money.”

All of the financial loss is not solely the fault of the Print Shop. There have been
mistakes by the Annual Conference, CCOM as well as the Print Shop. Had there
been closer cooperation, supervision and action related thereto, financial losses
would have been less. In several years the gain/loss figures were close to
operating costs.

Two illustrations: cost of printing the Journal greatly increased, and delayed its
publication when an employee retired. Prior to retirement, this employee (not
associated with the Print Shop) had prepared large sections of the Journal before
it went to the printer. Upon retirement of this employee, all this research and
preparation fell on the Print Shop, for which it was not prepared, financially or
with staff. Equipment was purchased that need or space justified.

QUEST

With our responsibility as a Task Force, and with the preceding information in mind,
the Task Force's Quest was to answer the following question: Is the Print Shop part
of the core values of the Florida Annual Conference? If it has been, is it currently?
Because of the limited financial resources of the Conference, facing increasing
financial demands and the necessity of establishing priorities for ministry, can the
Print Shop be considered as one of the core values of the Conference?

When the Print Shop operation was started, most of United Methodism
functioned under structural programs for small, medium and large churches.
There was little room or need for diversity. Printed materials were prepared and
distributed in relation to size and setting of the local church. Its program agencies
functioned in structural response to the general church program. Programs are
no longer handed down. Each church is free to strategize to determine its own
needs. Two local churches in the same community may have differing needs and
programs. Currently each local church, and the program agencies of the church,
have broad power to diversify ministry in response to personal spiritual needs of
the community and Conference. Printing needs vary from church to church. More
and more printing is being done locally.

In 1970 the primary means of word processing was the typewriter and
mimeograph machine, or linotype (hot type) and commercial press. “Cold type”,
pre-computer, word processing was just beginning.

Today we have fantastic technological advances in word processing; nearly every
office has one or more computers and printers, fax machines, E-mail, digital phones,

162



Palm units, satellite hard and software, and an abundance of competitive “fast print”
shops. In small churches and rural settings this technology is available. Pastors and
laity communicate faster than “News at Noon”. Program agencies of the church
readily correspond through E-mail. Because of new technologies and competition,
printing cost has not increased with inflation. Commercial printing, inflation
considered, is far less expensive today than thirty years ago.

Decades back, it was common for large businesses to have “in house” print
shops. However, today, most such print shops have long disappeared due to
technological advances, increased costs for such operations, risk management,
strong competition for the printing dollar and effective “out-sourcing”.

When the purchase of real estate is considered, one word appears again and again:
location, location, location. For the successful operation of any business, for profit
and not-for-profit, one word should be used: management, management,
management. With increasing frequency in recent years, especially 1998-2001, this
condition has received attention from Conference leaders to Print Shop personnel.
From comments by Bill Walker, CCOM director, written August 22, 2000, "It is
important for me to make clear that Print Shop personnel see themselves engaged in
a ministry, and are not comfortable with business comparisons, and that is a clear
distinction between our perspectives. As a general statement, the view of personnel
is that if there are losses in operation, then the value given the local churches and
conference justifies the loss.” While we respect and appreciate the desire of the Print
Shop personnel to be in ministry, this Study Team cannot ignore the consequences
of operating at a financial loss. When there is a financial loss, a more urgent priority
may go unfunded.

Information provided to this Task Force leads us to two conclusions with respect to
managing the Print Shop. First, the expertise and time required for management
precludes the Council Director from fulfilling this responsibility. Second, under our
current system, we do not foresee the ability to provide for effective management
and operation without adding to the cost of personnel, equipment and occupancy
expense. These conclusions are supported by E. Keith Ewing and Randy Casey-
Rutland who were appointed by Bishop Henderson to supervise the operation of the
Print Shop following the October 2000 special session of the Annual Conference.
Concern for a “break even” financial operation has been expressed by those within
as well as outside the Print Shop. Our reading of records and minutes recorded over
the years indicate the Conference has often deferred to the optimism of Print Shop
staff who have stated: “Next year the print shop will be self supporting”. Sometimes
conditions were placed on the statement, such as: "If . . .”; “Provided . . .”; “With new
equipment. . . “. As stated earlier, some of the losses were not totally the
responsibility of the Print Shop. In this time frame there have been several “break
even” years.

Previously, in this order, the Council on Ministries, Cabinet and Council on Finance
and Administration have voted to close the Print Shop. However, this Task Force, in
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its deliberations, did not consider these votes in our Quest to answer the question: Is
the Print Shop part of the core values of this Conference? The following financial
information is provided for consideration in making a decision.

FINANCIAL INFORMATION
This Task Force requested Dr. Ransom E. Casey-Rutland, Conference Treasurer, to
request the Conference auditors, Baylis & Company PA, CPAs, to provide a
statement which indicates relative accuracy of recent years’ financial statements
regarding the Print Shop. The following statement was provided for our study.
“Our audited numbers for the print shop accounts for 2000 are
$227,405 in revenue, $305,948 in expenses, leaving a net loss
of $78,543 for 2000. This would bring the cumulative net loss to
$297,625.” Edie Yates, Baylis & Company PA, CPAs.
Whether earlier figures are absolutely correct is an unknown. However, the report
of the auditors, Baylis & Company, indicated their figures were substantially in
agreement with the reports compiled by the Conference Treasurer's office.

RECOMMENDATION

In light of technological advances, programs with changing methods of
implementation, current printing industry dynamics, critical shortage of
Conference financial resources, increasing economic liability for the Print Shop,
risk management, and the necessity to be good stewards of God'’s resources, is
the Print Shop a vital mission of the Florida Annual Conference?

It is the recommendation of the Print Shop Study Task Force that the Annual
Conference discontinue operation of the Print Shop, and that a committee appointed
by the Bishop, the Council on Finance and Administration, and Conference Trustees
be authorized to dispose of Print Shop equipment and inventory.

Respectfully submitted, Edward L. Dinkins, Jr., Chairperson
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2002 Florida Conference Budget Detail (As Approved)

2000 2001 2002 2001- | 2001- | Percent
Budget Budget | Approved [ 2002 2002 | of Total
Budget Dollar | Percent | Budget
Detail Change | Change
Total Connectional 5,315,118 5,778,745 6,127,048| 348,303 6.0%| 35.29%
Church
Florida Conference Budget Areas
Conference Council on
Ministries
Discipleship 32,000 32,000
Church & Society 54,140 54,140 See|[ Note 1 [Below
Missions 309,840 290,380
Health & Wholeness N/A 15,400
Events (Young Adult) 9,000 9,000
Ethnic Local Church 22,000 22,000
Council on Youth 36,500 36,500
Camp facilities 143,000 143,000
Leesburg sewage plant loan 0 40,000
Summer Camp Program 223,400 223,400
Communications 130,000 130,000
Leader Development 10,250 10,250
Spiritual Development 45,000 45,000
Learn Opp for Spiritual 0 0
Leaders
Hispanic Ministry Team 0 125,000
Disaster Prep/Relief 0 0
CCOM Staff & Admin 855,260 855,260
Contingency 60,000 60,000
Total CCOM 1,930,390| 2,091,330 2,049,503| -41,827[ -2.0%| 11.80%
Higher Ed & Campus Min
Campus Ministries 778,718 778,718 817,917| 39,199 5.0%| 4.71%
Colleges 537,000 537,000 541,000, 4,000 0.7%| 3.12%
Salaries and Admin 242,000 165,000 199,000/ 34,000 20.6%| 1.15%
Total HE & CM 1,557,718 1,480,718 1,557,917| 77,199 5.2%| 8.97%
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2000 2001 2002 2001- | 2001- | Percent
Budget Budget | Approved [ 2002 2002 | of Total
Budget Dollar | Percent | Budget
Detail Change | Change
Other Programs
Operation Evangelization 118,000 88,810 87,034 -1,776] -2.0%| 0.50%
Status and Role of Women 3,860 3,860 3,783 -771 -2.0%| 0.02%
Religion and Race 5,000 12,250 12,005 -245(  -2.0%| 0.07%
Archives and History 11,000 11,000 10,780 -220|  -2.0%| 0.06%
Board of Lay Ministry 21,075 21,075 20,654 -421(  -2.0%| 0.12%
Counseling Network 28,325 28,325 27,759 -566( -2.0%| 0.16%
Total Other Programs 187,260 165,320 162,015 -3,305[ -2.0%| 0.93%
Total Conf Benevolences | 3,675,368 3,737,368 3,769,435 32,067 0.9%| 21.71%
Church Development
Gainesville Group Ministry N/A N/A 14,400 N/A N/A 0.08%
New Church Starts 675,813 675,813 627,528| -48,285| -7.1%| 3.61%
Total Church Development| 675,813 675,813 641,928| -33,885| -5.0%| 3.70%
Conf Services and Admin
Annual Conf Admin 62,800 62,800 35,300 -27,500( -43.8%| 0.20%
Annual Conf Session 106,250 136,250 120,600| -15,650( -11.5%| 0.69%
Administrative Committees 16,100 16,000 16,000 0 0.0%| 0.09%
General Services 394,025 552,250 539,500| -12,750| -2.3%| 3.11%
Board of Trustees 290,000 250,000 237,500| -12,500] -5.0%| 1.37%
Capital Replacement Fund 0 250,000 250,000 0 0.0%| 1.44%
CF&A 342,896 385,000] 420,000 34,100 8.8%| 2.42%
Print Shop N/A 25,000 40,000 15,000 60.0%| 0.23%
Debt Service 100,000 0 0 0] N/A 0.00%
Contingency 80,000 80,000 90,000 10,000f 12.5%| 0.52%
Anticipated apportionment 328,193 0 0 of N/A 0.00%
shortfall
Total CSA 1,720,264 1,758,200 1,748,900 -9,300| -0.5%| 10.07%
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2000 2001 2002 2001- | 2001- | Percent
Budget Budget | Approved [ 2002 2002 | of Total
Budget Dollar | Percent | Budget
Detail Change | Change
Clergy Support
CPP 1,062,000 1,180,000 1,200,000/ 20,000 1.7%| 6.91%
MRPF 56,014 0 0 of NA 0.00%
BPP 58,000 62,000 0| -62,000( -100.0%| 0.00%
Special Grants 50,000 50,000 50,000 0 0.0%| 0.29%
Pensions Support 50,000 50,000 25,000| -25,000| -50.0%| 0.14%
Ministerial Retiree Benefits 0 120,000 120,000 0 0.0%| 0.69%
Clergy Health Ins 2,300,000 0 0 0] NA 0.00%
Supplement
Ret Clergy Health Ins Plan 0f 1,250,000 1,250,000 0 0.0%| 7.20%
Board of Pensions 18,000 18,000 18,000 0 0.0%| 0.10%
Division of Ministry Office 167,400 167,400 225,975 58,575 35.0%| 1.30%
Division of Ministry BOOM 72,000 72,000 100,500| 28,500 39.6%| 0.58%
Equitable Compensation 425,000 500,000] 451,000 -49,000[ -9.8%| 2.60%
Area Administration 152,921 171,300 184,100( 12,800 7.5%| 1.06%
Sustentation Fund 25,000 20,000 20,000 0 0.0%| 0.12%
DS salaries & benefits 1,152,521 1,253,500 1,281,000 27,500 2.2%| 7.38%
DS & Cabinet expenses 147,800 149,900 151,000 1,100 0.7%| 0.87%
Total Clergy Support 5,736,656| 5,064,100 5,076,575| 12,475 0.2%| 29.24%
Total Florida Conference | 11,808,101 11,235,481| 11,236,838 1,357 0.0%| 64.71%
Budget
Total Apportioned Budget | 17,123,219 17,014,226| 17,363,886( 349,660 2.1%| 100.00%

Note 1: The sum of the indivi

dual program areas exceeded the total approved, so the amount
budgeted for each individual CCOM program area will be the decision of CCOM as long as the
sum does not exceed the total approved.
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2002 Florida Annual Conference Budget Summary

(As Approved)

2000 2001 2002 2001- | 2001- | Percent
Budget Budget | Approved 2002 2002 | of 2002
Budget Dollar [Percent| Budget
Change Chg
General and Jurisdictional Church Apportionments
World Service 2,5679,863| 2,873,585 3,041,224 167,639 5.8%| 17.51%
Ministerial Ed Fund 1,151,683| 1,219,515 1,272,163 52,648 4.3%| 7.33%
Black College Fund 444,481 466,289 491,377 25,088 5.4%| 2.83%
Africa University Fund 99,481 104,362 109,983 5,621 5.4%| 0.63%
Episcopal Fund 502,889 563,837 616,643 52,806 9.4%| 3.55%
General Admin Fund 192,158 232,034 260,732 28,698| 12.4%| 1.50%
Interdenominational Coop 66,215 91,797 93,702 1,905 2.1%| 0.54%
Mission Initiatives 47,353 0 0 0o N/A 0.00%
Jurisdictional Conference 230,995 227,326 241,224 13,898 6.1%| 1.39%
Total Gen and SEJ 5,315,118 5,778,745 6,127,048 348,303 6.0%| 35.29%
Apportionments
Florida Conference Budget Areas
Conf Council on Ministries 1,930,390 2,091,330 2,049,503| -41,827 -2.0%| 11.80%
Higher Ed & Campus Min 1,557,718 1,480,718 1,557,917 77,199 5.2%| 8.97%
Operation Evangelization 118,000 88,810 87,034 -1,776| -2.0%| 0.50%
Status and Role of Women 3,860 3,860 3,783 -77] -2.0%| 0.02%
Religion and Race 5,000 12,250 12,005 -245 -2.0%| 0.07%
Archives and History 11,000 11,000 10,780 -220( -2.0%| 0.06%
Board of Lay Ministry 21,075 21,075 20,654 -421( -2.0%| 0.12%
Counseling Network 28,325 28,325 27,759 -566( -2.0%| 0.16%
Total Conf Benevolences 3,675,368| 3,737,368 3,769,435 32,067 0.9%| 21.71%
Apportionment
New Church Starts 675,813 675,813 641,928 -33,885 -5.0%| 3.70%
Apportionment
Conf Ser & Admin 1,720,264 1,758,200 1,748,900 -9,300( -0.5%| 10.07%
Apportionment
Clergy Support 5,736,656| 5,064,100 5,076,575 12,475 0.2%| 29.24%
Apportionment
Fla Conference Budget 11,808,101| 11,235,481 11,236,838 1,357| 0.0%| 64.71%
Total Apportioned Budget| 17,123,219 17,014,226 17,363,886 349,660 2.1%| 100.00%
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[A complete copy of the audit of The Florida Annual Conference of The United Methodist Church can
be obtained by contacting the Florida Conference, Office of Financial Services.]
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ELORIDA ANNUAL CONFERENCE OF THE UNITED METHODIST CHURCH
STATEMENT OF FINANCIAL POSITION

December 31,

2000 1999
ASSETS
CASH AND CASH INVESTMENTS $ 8,887,911 $ 5,040,741
ACCOUNTS RECEIVABLE 8,045,524 5,907,573
PREPAID EXPENSES 178,506 3,383,536
NOTES AND MORTGAGE NOTES RECEIVABLE Note E 2,802,013 3,813,934
INVESTMENTS
Affiliated organizations, Note B 11,597,924 11,401,631
General Board of Pensions, Note D 40,102,921 36,206,708
Other, Note C 360,421 354,860
PROPERTY AND EQUIPMENT, net, Notes A and F 9,986,097 10,111,313
OTHER ASSETS 179,899 226,169
TOTAL ASSETS $82.141.216 $76.446,465
LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable and accrued expenses $ 5,510,383 $ 4,557,430
Deferred revenue, Note H 5,161,251 4,063,316
Funds held as agent, Notes A and G 25,940 327,986
Premium finance agreement, Note H - 1,658,514
Total liabilities 10,697,574 10,607,246
NET ASSETS
Unrestricted, Note A:
Unrestricted - -
Net investment in property and equipment 9,789,366 9,850,809
Board designated:
Conference reserve 1,740,227 1,557,870
Self-insurance, Note H 1,770,964 1,569,775
Other designated 1,212,967 888,473
Total unrestricted 14,513,524 13,866,927
Temporarily restricted, Notes A and J 55,691,720 50,733,994
Permanently restricted, Notes A and K 1,238,398 1,238,298
Total net assets 71,443,642 65,839,219
TOTAL LIABILITIES AND NET ASSETS $82,141.216 $76.446.465

The accompanying notes are an integral part of these financial statements.
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FLORIDA ANNUAL CONFERENCE OF THE UNITED METHODIST CHURCH

STATEMENT OF ACTIVITIES
Years Ended December 31,
2000 1999
REVENUE
Contributions:
Conference benevolences $2,941,862 $ 2,908,685
Conference service and administration 5,291,154 5,015,221
Other contributions 745,449 817,640
Self-insurance program 8,136,191 6,721,712
Interest income on loans and cash investments 247,777 510,956
Net investment return, Notes B, C, and D 8,771,353 7,637,565
Gain (loss) on disposal of assets 18,206 96,252
Fees for services and other income 7,987,336 6,258,300
Total revenue 34,139,328 29,966,331
EXPENSES
Conference benevolences 2,528,464 2,671,381
Conference service and administration 5,876,015 5,424,981
Other benevolences 1,244,819 1,529,569
Self-insurance program 7,445,343 6,111,821
Minister reserve pension benefits 3,845,977 3,092,715
Insurance disability and death benefits 1,133,805 971,175
Depreciation535,225 547,418
Reserve for self-insurance claims 705,817 638,188
Costs of services and other expenses 5,219,440 4,752,819
Total expenses 28,534,905 25,740,067
INCREASE (DECREASE) IN NET ASSETS $5,604,423 $4.226,264
THE COMPONENTS OF THE INCREASE (DECREASE) IN
NET ASSETS ARE AS FOLLOWS:
Increase (decrease) in unrestricted net assets $ 646,597 $ (777,021)
Increase (decrease) in temporarily restricted net assets 4,957,726 4,973,777
Increase (decrease) in permanently restricted net assets 100 29,508
NET INCREASE (DECREASE) IN NET ASSETS $5,604,423 $4.226,264

The accompanying notes are an integral part of these financial statements.
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DIVISION OF MINISTRY

BOARD OF ORDAINED MINISTRY

As we enter the second quaddrenium in which the Board of Ordained Ministry is
combining the work of the previous Boards of Diaconal Ministry and Ordained
Ministry, there is an exciting melding of perspectives and efforts of the deacons,
elders, lay persons and, for the first time this year, local pastors who are
members of this Board. It's a diverse and hard working group that represents the
Conference well in the work that it does.

In our November meeting this year, we reviewed the materials for one person
requesting consecration as a diaconal minister, one for certification in a particular
field of ministry, two for associate membership and deacons orders, twenty for
probationary membership and commissioning, eighteen for local pastor, and
twenty-nine for full connection and elders orders. Of those, fifty-three were
interviewed in our meeting at the end of January. In addition, we interviewed five
individuals requesting transition from the office of diaconal ministry to full
connection and deacons orders.

Added to the three existing Reviewing Teams on the Board — Personal Growth,
Preaching/Teaching, and Theology — has been a fourth called the Leadership
Team. This addition reflects a specific emphasis on the part of the Board in
helping to develop strong leaders for the church. A Conference Relations
Committee also has been added to the structure of the Board, and is responsible
for evaluating and making recommendations relative to any changes in clergy
relationships with the Annual Conference.

Probably the most significant new development in the Board’'s process is that
related to psychological assessment. With last year's retirement of Dr. Dick
Burnette, the Board has contracted with Lutheran Counseling Services in Winter
Park to oversee the assessment process. In addition to the instruments
completed by candidates for ministry, there is now an interpretive interview with a
licensed psychologist and a pastoral counselor that is part of the process. We
appreciate the patience of those who must travel long distances to Winter Park
while we are in the process of identifying two or three other locations around the
state to make the process as convenient as possible for everyone.

We are also excited about a new Probationary Mentor Process designed as a
support, continuing education, and spiritual growth opportunity for commissioned
ministers — those on both the deacon and elder tracks — during their three-year
probationary period before applying for full connection status.

In addition to interviewing and making recommendations for candidates seeking

various relationships with the Conference, the Board of Ordained Ministry is also
responsible for training candidacy mentors and district committees on ministry,
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providing structure and leadership for the annual School of Ministry, maintaining
contact and visiting students from the Florida Conference who are in seminary,
and finding ways to give individuals who may be experiencing a call from God
into fulltime Christian service opportunities to explore that call.

| extend my respect and appreciation to the forty-eight members of the Board of
Ordained Ministry who take seriously the tasks with which we are charged. And
certainly we could not do our work effectively without the extremely competent,
detailed, and compassionate support of David Dodge, Executive Director of the
Division of Ministry and his Administrative Assistant, Winnie Dean.

I am in my ninth year as a member of the Board of Ordained Ministry, and am
grateful to the Annual Conference and to the members of the Board for the
privilege of leading this important process in the life of the church at the present
time. Please know that your prayers for wisdom and discernment, for God's
guidance and direction are always deeply appreciated.

Respectfully submitted,
Bob Bushong, Chairperson

RECOMMENDATIONS REGARDING PROFESSIONAL CERTIFICATION

The Board recommends to the Annual Conference the following newly certified
professional:
Stephanie CAMPBELL — Christian Education

RECOMMENDED FOR ELDER IN FULL CONNECTION

Gary Douglas BULLOCK
Age 55; married; Berea College; Asbury; Leesburg District, Candidate for Elder.

Donald Burke CORBIT
Age 51; married; Asbury College; Asbury; Ft. Myers District, Candidate for Elder.

Dwayne J. CRAIG
Age 37; married; Bethune Cookman College; Duke; West Palm Beach District,
Candidate for Elder.

Magrey R. DEVEGA
Age 28; married; Eckerd College; United; Tallahassee District; Candidate for Elder.

Victoria Grace GUTHRIE
Age 39; single; Latrobe University; Eastern Mennonite; Leesburg District;
Candidate for Elder.

Craig S. HAMMOND
Age 38; married; Houghton College; Asbury; Miami District; Candidate for Elder.
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Moses H. JOHNSON, Jr.
Age 34; married; Bethune Cookman College; Gammon; Sarasota District;
Candidate for Elder.

Margaret Baleh KARTWE
Age 44; single; American Baptist College; Gammon, Leesburg District; Candidate
for Elder.

Sara L. MCKINLEY
Age 45; married; University of Bristol; Candler; West Palm Beach District;
Candidate for Elder.

Brett M. OPALINSKI
Age 29; married; Sanford University; Candler; Lakeland District; Candidate for Elder.

Jacques E. PIERRE
Age 36; married; Trinity University; Candler; Lakeland District; Candidate for
Elder.

Jennifer Ruth STILES-WILLIAMS
Age 30; married; Wesleyan Macon; Candler; Jacksonville District; Candidate for Elder.

Carolyn Hall WILLIAMSON
Age 29; married; Converse College; Duke; Orlando District; Candidate for Elder.

Timothy S. WRIGHT
Age 31; married; Florida Southern College; Duke; Melbourne District; Candidate
for Elder.

RECOMMENDED FOR DEACON IN FULL CONNECTION

Lynn BATISTA
Age 42; married; Barry College; Garrett; West Palm Beach District; Candidate for
Deacon.

Juanita BRYANT
Age 32; single; University of North Carolina; Garrett; West Palm Beach District;
Candidate for Deacon.

Gary GRAY
Age 47; married; Stetson; Texas Christian University; St. Petersburg District;
Candidate for Deacon.

Bonnie LATTIMER

Age 58; married; Berry College; Garrett; St. Petersburg District; Candidate for
Deacon.
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Barbara POTTER
Age 53; married; Penn State; Garrett; Tallahassee District; Candidate for
Deacon.

RECOMMENDED FOR ASSOCIATE MEMBERSHIP

Carlo Fernando SEVILLA

Age 46; married; Instituto Biblico;
Garrett; Miami District.; Candidate
for Deacon's Orders.

RECOMMENDED FOR PROBATIONARY MEMBERSHIP

Lawrence W. ARMBRUST

Age 56; married; Central Bible College;
Nazarene Theological; Sarasota District;
Candidate for Commissioned Minister.

Jon-Marc Edwin BEAVER

age 27; single; Florida State University;
Asbury; Tampa District; Candidate

for Deacon's Orders.

Mark E. BECKER

Age 45; married; US Naval Academy;
Duke; Gainesville District; Candidate
for Commissioned Minister.
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Steven David BRUNS

Age 25; married; University of Florida;
Asbury; Melbourne District;
Candidate for Commissioned Minister.

Kevin CALHOUN

Age 39; married; University of Florida;
Candler; Melbourne District; Candidate
for Commissioned Minister.

Jeffrey Scott HENDERSON

Age 36; married; Stetson; Asbury;
Melbourne District; Candidate

for Commissioned Minister.

Harry H. HOLLOMAN

Age 43; married; Auburn University;
Candler; Ft. Myers District; Candidate
for Commissioned Minister.

Robert E. LAIDLAW

Age 52; married; Western Carolina;
Asbury; Tallahassee District; Candidate
for Commissioned Minister.
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Amber W. MASSINGILL

Age 26; married; Furman, Duke;
Gainesville District; Candidate
for Commissioned Minister.

Paul B. MASSINGILL

Age 27; married; University of Texas;
Duke; Gainesville District; Candidate
for Commissioned Minister.

Linda F. TICE

Age 42; single; University of Florida;
Duke; Orlando District; Candidate
for Commissioned Minister.

RECOMMENDED FOR LOCAL PASTOR

LICENSING
Deborah Louise ALLEN Susan Skinner BARON
Warren W. BENNETT George BREWER
Debbie HALCOMB Tyler P. MONTGOMERY
Casey Allen NEELY Deborah Jane NELSON
William E. PETERSEN James A. RIDDLE, IV
Hettie CAROL ROBERTS James E. WALKER

Mark A. WEIGT
RECOMMENDED FOR RECOGNITION OF ORDERS
Jacob A. ATUAHENE-NSOWAAH
Age 47; married; University of Ghana; Union; The Methodist Church, Ghana;
Candidate for Elder.
Samuel Lee WRIGHT

Age 48; married; Southern Baptist Theological Seminary; American Baptist
Church; Candidate for Elder.
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MINISTERIAL EDUCATION FUND

The Ministerial Education Fund apportionment supports a fundamental part of the
connectional ministry of the United Methodist Church. It enables all local
churches throughout the Conference to assist persons who are candidates for
ministry. With the contributions made by members of the churches, during 2000,
your Board has been able to assist persons up to $3,000 per year. This help is
often crucial for candidates, many of whom give up other careers to enter the
ministry. These are the guidelines which the Ministerial Education Fund
Committee uses in administering these funds:

1. Ministerial Education Funds (MEF) will be made available to all certified
candidates who are attending seminary. Local Pastors in Course of Study
schools may receive scholarship assistance from MEF, as can persons attending
License to Preach School. MEF funds may also be used to provide scholarship
assistance to local pastors and deacons, licensed by the Board of Ordained
Ministry, who are enrolled in an ACPE-approved CPE program.

2.  MEF student aid money will be made available to certified candidates for
Diaconal Ministry who are enrolled full-time in a master's degree program. The
same MEF repayment process will be used for diaconal ministers coming to
Florida from other conferences as is used for ordained ministers. No MEF grants
will be used for professional certification.

3. MEF continuing education grants will be made available to Diaconal
ministers to help finance their two annual continuing education units on the same
basis as such funds are made available to ordained ministers.

4. Certified candidates for diaconal ministry taking the foundational studies shall
be entitled to MEF assistance on the same basis as local pastors attending the
course of study.

5. Distribution of MEF receipts is 90% for student aid and 10% for continuing
education.

Ministerial Education Fund: 1999 2000
Apportioned to local churches 1,103,879 1,151,683
Received from local churches 906,769 950,650

75% of MEF apportionment monies received
are sent on to the General church for

Seminary students 680,077 712,988
Prior-year apportionment adjustments = (2,267) 172
Total sent to General Church 677,810 713,160
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25% of MEF apportionment monies received
are kept in the Florida Conference for

student aid and Continuing Education 226,692 237,663

Prior-year apportionment adjustments = (58) 2,151

Total Florida Conference Funds available 226,634 239,814

For Student aid (90% of retained funds) 203,971 215,833

For Continuing Ed (10% or retained funds) 22,663 23,981
226,634 239,814

Use of retained funds

Student Aid

Amount available from prior years

Received from other sources (non- 111,370 195,454

apportionment)

Current year allocation 97,829 6,159

Disbursed for ....... 203,971 215,833

Available for future use (217.717) (200,967)
195,454 216,479

Continuing Education

Amount available from prior years 36,070 41,188

Received from other sources (non-

apportionment)

Current year allocation 22,663 23,981

Disbursed for CE (17,545) (20,675)

Available for future use 41,188 44,494

CHRISTIAN EDUCATORS FELLOWSHIP ANNUAL REPORT

The Florida Chapter of the Christian Educators Fellowship seeks to support,
nurture, and encourage professionals in the area of Christian Education in the
Florida Conference and strengthen Christian education in local congregations,
districts and our conference. As the second largest chapter in United Methodism
with many educators involved only in their local clusters, this chapter has worked
to accomplish our purpose in many ways.

Our banquet and meeting at Annual Conference in Lakeland, 2000 was an
enjoyable gathering of members and friends joining together for a lunchtime
event. The outgoing officers: President, Brinda LeBleu and Vice President of
Membership, Bob Hutchinson were recognized. Nancy Ewing of Grace United
Methodist Church in Cape Coral was elected President, and Deanna Trice of
Christ United Methodist Church in Ft. Lauderdale was elected Vice President of
Membership.
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Many of the members of CEF were in attendance at the Discipleship Weekend at
Leesburg in September 2000. The chapter fall meeting was held on Friday
evening. With the large number of persons commuting for just the day on
Saturday, it was suggested that next year’'s meeting be held on Saturday, during
the lunch hour.

In October 2000, at least 11 persons from the Florida Chapter attended the
National Christian Educators Conference in San Diego, CA. It was a time to
renew friendship, build new ones and share successes and failures with others.
The conference provided numerous workshops and plenary sessions, an array of
worship experiences and a variety of resources for reviewing. Delia Halvorsen
continues to serve on the National CEF Board of Directors, and we are proud she
is a part of our chapter.

The district clusters and interest clusters have been involved in numerous
gatherings for the purpose of support, exchange of ideas, and education.

The officers who led our chapter this past year include: Nancy Ewing —
president, Deanna Trice — vice president of membership, Laura Roy — secretary,
and Jean Taylor — treasurer, and Carol Sue Hutchinson as the conference staff.

It is our prayer that the Lord will continue to guide our efforts as we seek to
provide Christian education opportunities through which persons may come to
know and grow in Jesus Christ and the power of His Holy Spirit.

Nancy L. Ewing, President
THE BOARD OF PENSIONS AND HEALTH BENEFITS

Your Conference Board of Pensions and Health Benefits (CBOPHB) is dedicated
to the mission of the Florida Annual Conference to go and make disciples. We
feel that one way we assist with this effort is to insure our Preachers and Lay
Employees of this Annual Conference that their retirement, health care and
incapacity needs are well taken care of. This allows the Preachers and Lay
Employees to go about the business of being the church without worry about
times of physical need or when they retire. The CBOPHB is composed of
twenty-one dedicated members: fourteen lay persons and seven clergy, along
with ex-officio persons, consultants and liaisons. CBOPHB members serve not
only as members of the Pension Board but also share their gifts on the Health
Committee and the Preacher's Relief Board. These members work hard to
provide management for substantial amounts of funds and real property. The
CBOPHB could not do its work if it weren’t for the capable and devoted efforts of
David Dodge, Executive Director and Dr. Randy Casey-Rutland, Conference
Treasurer. In addition, we appreciate the diligence and dedication of Jenny
DiLorenzo and Winnie Dean as a part of our ministry team. We are grateful for
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their long hours and wisdom as they assist us in our duties to the Annual
Conference.

The following helps us determine the Past Service Rate for those with retirement
credits for years prior to 1982:

The Florida Conference Average Compensation (CAC):
2001 -- $49,976 2002 (projected) -- $50,997

The Denominational Average Compensation (DAC):
2001 -- $42,233 2002 (projected) -- $42,930

The CBOPHB submits four reports for action:
Report | — Past Service Rate
The CBOPHB recommends that the Past Service Rate for 2002 be $561

The 2002 Rate is equal to 1.1% of the 2002 CAC. This recommended increase
is made possible by a recent actuarial analysis by the General Board of Pension
and Health Benefits. The 2001 Past Service Rate was $550.

Report Il — Special Grants

The CBOPHB recommends special grants for Humberto Carrazano, Richard
Johnston, William Johnston, Walter McMullen, Deborah Parsons, and Donald Rock.

The CBOPHB recommends continued special grants for former lay employees of
the Florida Annual Conference: Janet Hardin, Elizabeth Hogan, Eugene Hogan,
Leroy Northup, Clara Spencer, and Mary Winslow. The rate per service year is set
according to a formula based on 50% of the Conference Past Service Rate. The
rate per service year for former lay employees is projected to be $280.50 for 2002.

Report Il — Apportionment Recommendation for 2002

The CBOPHB recommends the Apportionment for Pension and Health Benefits
Programs, amounts that are required to meet the needs of the pension and
health benefits programs of the annual conference according to { 1507 of The
Book of Discipline of The United Methodist Church — 2000, include the health
insurance supplement and the funding for the reduction of retirees health
insurance unfunded liability. The health insurance supplement currently is
included in the Conference Clergy Support apportionment. The Apportionment
for Pension and Health Benefits would be apportioned to the local churches by a
formula determined by the Conference Council of Finance and Administration
and would include the current policy of prior claim on unpaid amounts by the
local church for the following years.
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The CBOPHB recommends the following amounts with referral to the Council of
Finance and Administration as necessary to fund the Apportionment for the
Pension and Health Benefits Programs for 2002:

APPORTIONMENT FOR PENSION AND HEALTH BENEFITS PROGRAMS:

Retiree Health Insurance Supplement $1,250,000
Ministerial Retiree Benefits Fund (MRBF) $ 120,000
Comprehensive Pension Program (CPP) $1,200,000
Special Grants $ 50,000
Pension Support Fund $__ 25,000
TOTAL $2,645,000

Report IV - Housing/Rental Allowance Resolution

Relating to Housing/Rental Allowance for Retired or Incapacitated Minister of the
Florida Annual Conference of The United Methodist Church

WHEREAS, the religious denomination known as The United Methodist Church and
functions through Ministers of the Gospel who are duly ordained or licensed; and

WHEREAS, the practice of The United Methodist Church is to provide a
parsonage or a housing/rental as part of the gross compensation for each of its
active ordained or licensed ministers; and

WHEREAS, pensions paid to retired and incapacitated ordained or licensed
ministers of The United Methodist Church are considered as deferred
compensation and are paid to said retired and incapacitated ordained or licensed
ministers in consideration of previous, active service; and

WHEREAS, the Internal Revenue Service has recognized that the Florida Annual
Conference is the appropriate organization to designate a housing/rental
allowance for retired and incapacitated ordained or licensed ministers who are
members of this Florida Annual Conference;

NOW THEREFORE BE IT RESOLVED:

1. An amount equal to 100% of the pensions payments received during the year
of 2002 be and is hereby designated as a housing/rental allowance for each
retired and incapacitated ordained or licensed minister of The United Methodist
Church who is or was a member of the Florida Annual Conference at the time or
his or her retirement.

2. This housing/rental allowance shall apply to each retired and incapacitated
ordained or licensed minister who has been granted the retired relation or placed
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on incapacity leave by the Florida Annual Conference and whose name and
relationship to the Conference is recorded in the Journal of the Florida Annual
Conference and in other appropriate records maintained by the Conference.

3. The pension payment to which this housing/rental allowance applies shall be
the pension payment resulting from all service of such retired and incapacitated
ordained or licensed minister from all employment by any local church, Annual
Conference or institution of The United Methodist Church or of a former
denomination that is now a part of The United Methodist Church, or from any
other employer who employed the minister to perform services related to the
ministry and who elected to make contributions to the pension funds of The
United Methodist Church for such retired ministers' pension.

NOTE: On August 20, 1996, President Clinton signed into law the Small
Business Job Protection Act of 1996. This legislation contained a provision that
ensures that pension benefits designated as housing allowance for retired clergy
are not subject to self-employment Contributions Act (SECA) tax.

Retired clergy will continue to avoid paying taxes (either income or SECA taxes)
on the portion of their pension that is used to provide housing and housing
related expenses. The amount excluded cannot exceed the smallest of the
following amounts:
- the amount actually spent for housing including, but not limited to:
maintenance, utilities, furnishings and taxes;
the fair rental value of the housing including the fair rental value of furnishings
and appurtenances such as a garage, plus the cost of the utilities; or
the amount of the taxable portion of the pension benefit received from the
General Board.

The General Board reports to the Internal Revenue Service (IRS) the full amount
distributed to a retired clergyperson, even though all or a portion of that amount
may be excluded from income. The clergyperson will receive from the General
Board a Form 1099-R. This form will reflect the amount of money the
clergyperson received from the General Board.

A retired clergyperson who is excluding the eligible portion of the clergy pension
from income as housing allowance should attach a copy of the Form 1099-R to
the federal tax return and also add an explanatory note. The note should state
something similar to the following:

“I received $x,xxx from the General board as reported on the attached 1099-R. |
did not include that amount on Line 16b because it has been excluded under the
provisions of IRC Section 107 as a rental allowance exclusion. As a retired
United Methodist clergyperson, | am entitled to take this rental allowance
exclusion.”
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The General Board receives many questions from surviving spouses asking
about whether or not they are able to use the housing allowance exclusion. The
IRS has ruled that the exclusion applies to clergy only. Thus, upon the death of a
retired clergyperson and assuming the filing of a joint tax return, the surviving
spouse may exclude from pension income any housing costs paid for during the
life of the clergyperson. Costs, which were paid for after the death of the
clergyperson, may not be excluded from pension income.

If you received a distribution from the General Board and you rolled over that
distribution to an individual Retirement Account (IRA) or another 403 (b) annuity,
you may not be able to claim the rental allowance exclusion against any of the
payments you receive from that IRA or section 403 (b) annuity.

IRS Publication 530 will also be useful to you regarding the housing allowance
exclusion. This note was contained in “Pension Notes — January 1999” published
by the General Board and is being provided with the understanding that the
General Board of Pension and Health Benefits and its constituent corporations,
their members, officers and employees are not engaged in rendering legal,
accounting or professional services. If legal advice or other professional
assistance is required, the services of a competent professional advisor should
be sought.

Rod McClarnon, Chairperson
Jeanne Davis, Secretary

185



Board of Pensions
Statement of Financial Position

Assets As of As of
12/31/1999 12/31/2000

Conference Endowment Fund 4,534 5,157
Deposit Service Account (DSA) 18,229,042 20,734,520
Past Service Funding Account (PSFA) 17,492,415 18,668,523
Conference Superannuate Endowment Fund 253,546 288,345
Total invested with GBOPHB $ 35,979,537 $ 39,696,545
Rate Stabilization Fund (at FUMF) 514,813 529,882
Cash on hand 430,011 633,587
Total Net Assets at close of year $ 36,924,361 $ 40,860,014
Income
MRPF/CPP Apportionments received 1,506,013 1,749,532
Defined Benefit Annuity Reserve special

distribution (to PSFA) 3,028,958 2,910,234
United Methodist Publishing House 22,773 23,207
Charted Fund 515 539
Interest Income (in all 4 GBOPHB accounts) 3,637,901 4,676,878
General Superannuate Endowment

Fund distributions 31,117 34,526
MPP arrearages income from churches - 9,705
FUMF earnings (to Rate Stabilization Fund) 28,939 15,069
Total Income $ 8,256,216 $ 9,419,690

Expenditures

BPP Premiums 57,134 57,378
CPP Premiums 914,041 1,036,888
Past Service Funding Account

Adjustments (from PSFA) 564,866 225,879
Special Grants 43,624 42,888
Funding years of service rate

Changes (from PSFA) 2,505,911 3,620,098
Clergy Health Insurance 33,120 454,000
Pension Support 39,539
Prior years adjustment 7,367
Total Expenditures $ 4,118,696 $ 5,484,037
Net increase (decrease) in assets $ 4,137,520 $ 3,935,653
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JOINT COMMITTEE ON INCAPACITY

The Florida Annual Conference provides incapacity benefits through the
Comprehensive Protection Plan (CPP). When a participant has been approved
for incapacity status and has been certified as incapacitated by the General
Board of Pensions and Health Benefits - Medical Review Board, the applying
participant will begin to receive compensation at the rate of 40% of the
Denominational Average Compensation (DAC) on a monthly basis and an
additional 10% from the Basic Protection Plan (BPP). The 2001 incapacity rate
is $21,116.50.

For Benefit year 2002 and beyond, the Incapacity Benefit will equal 70% of Plan
Compensation capped at 200% of DAC. The minimum Incapacity Benefit will be
40% of DAC. These benefits are also coordinated with Social Security Benefits.
As of 2002, BPP is no longer in effect because of the enhancements of the CPP.
As the DAC increases the CPP benefit will increase proportionately. In addition,
there is a 3% annual increase each July, provided the benefit was in effect by the
previous December 31.

The Joint Committee on Incapacity has approved continuing incapacity benefits
for the Conference Year 2001-2002 for the following persons: Larry P. Dinning,
Frank Edwards, Thomas P. Ettinger, Carol E. Green, Albert Hicks, Don McMillan,
Chilton W. McPheeters, S. Dwight McQueen, Jr., Russell Moore, George
Spencer, Robert L. Sterner, and Lois Anne Haines Wolfe. The Joint Committee
on Incapacity asks the Conference members to keep these persons and their
families in your prayers.

Rod McClarnon, Chairperson
Jeanne Davis, Secretary

INSURANCE COMMITTEE REPORT

The Conference Committee on Insurance makes the following recommendations:

a. The Florida Conference continues with the General Board of Pension and
Health Benefits HealthFlex program for 2002.

b. The Florida Annual Conference budget for 2002 for retiree medical and life
insurance program shall be set at $1,250,000.00.

c. Cigna is to continue as our carrier for the Basic Life Insurance Program.
Minnesota Mutual is to continue as carrier for the Supplemental Life
Insurance Program and will by paid 100% by each participant without
Conference funding.

d. The Florida Conference will continue with the American Dental Plan, the
Dental insurance coverage for 2002.

e. The firm of AON Consulting shall continue to serve as Agent of Record for
the Life Insurance Program.
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National trend rates for health insurance continue to be in double digits, with
under age 65 rates now at about 13% and retiree supplemental insurance rates
being at the 15-18% range. Through the careful management of our plan by the
General Board of Pension and Health Benefits, and through conservative
decisions by your insurance committee, we have been able to hold our trends
below the national average. However, we are now at the point where the
continued options we have chosen are beginning to catch up with the national
trends. Your insurance committee will continue to work closely with the
Conference and the General Board of Pension and Health Benefits in attempting
to find ways to corral costs while maintaining quality coverage.

At last year's meeting of the Annual Conference we presented a plan to deal with
our unfunded liability for retiree health insurance. The Conference affirmed that
plan and it is now in place. It included the following items:

a. Setting up a separate account at the General Board of Pension and Health
Benefits that would be funded through earnings from the Deposit Account of
the Florida Conference at the General Board. The initial deposit is $600,000
and that is to be increased by 7.9% each year.

b. There was to be a new apportionment established called the Ministerial
Reserve Benefits Fund and in 2001 that was to be for $120,000.

c. Each retiree would be charged $10 per month for his/her retiree premium. If
a spouse was also covered there would be an additional $10 per month fee.

Each of these elements is in place and will be of significant assistance to funding
this liability. However, because of the national trends in health insurance we will
have to continue to monitor this issue. A recent valuation completed by the
General Board of Pension and Health Benefits indicates that the liability
continues to grow at an alarming rate. Your Health Insurance Committee and
your Conference Board of Pension and Health Benefits is working on other
actions that will need to be taken to be sure that we keep control of this issue. A
set of recommendations will be presented at the 2002 Annual Conference. It is
anticipated that this will be an ongoing pattern of constantly readjusting the plan
to respond to the changes in the health care industry.

One of the ways in which we can help control the cost of our program and also
provide a very beneficial benefit for our participants is in the area of disease
management. At the most recent HealthFlex Summit, a meeting of all groups
participating in the General Board’'s health plan, a presentation was given on a
possible phase-in program of disease management. It would initially focus on
cardiac diseases and diabetes and then move to a second phase of asthma and
low back pain. The Summit voted to move ahead on this program and you will
be hearing more about it in the future in mailings from the General Board.

Two other areas that the Summit voted to move ahead on are the offering of
long-term care and vision care. Both of these will be voluntary programs that will

188



provide specific benefits in their respective area. More details will become
available in the future on these two programs.

Your chairperson and David Dodge, Executive Director of the Division of Ministry,
represent the Florida Conference at the semi-annual meetings of the HealthFlex
Summit. The next meeting is scheduled for September 6-8, 2001 in Chicago.
There are now twenty-four annual conferences and four Boards, agencies and
institutions of the church enrolled in HealthFlex. The newest addition to
HeathFlex is Florida Southern College. Additional annual conferences and
groups are exploring the possibility of joining HealthFlex, which now insures
more than 25,000 lives.

Your Insurance Committee is a hard working dedicated group of people who are
striving to strike the correct balance between quality and cost.  Much
appreciation is due to this group of people who give willingly of their time and
expertise. Appreciation also needs to be expressed to Dick Klima and Diana
Sheran of AON Consulting for the invaluable expertise and advise they bring to
the table. And, the day to day management of many of the issues related to our
health insurance are ably dealt with by Mrs. Jenny Dilorenzo in the Division of
Ministry office.

Respectfully submitted,
T. Glenn Mitchell, Chairperson

PREACHER’S RELIEF BOARD

The Rev. Paul Morris, property manager, and his wife Ann, continue to do an
excellent job of ministering to the retired ministers and families from Tallahassee
to Miami as well as overseeing the upkeep of the Preacher's Relief Board
housing. All the homes are well-kept and in good repair. Substandard homes
have been sold and the receipts added to the funding of the Preacher's Relief
Board.

The Preacher's Relief Board will host a luncheon for all the retiring pastors and
their spouses at this year's Annual Conference. All of the Conference’s Retired
pastor’'s and spouses are encouraged to attend.

Following the vision of our former Preacher's Relief Board president, the Rev.
Billy Pickett, we are seeking ways and means to assist the clergy of the Florida
Annual Conference in planning for their retirement needs earlier in their ministries
so that they may more greatly enjoy the “golden years.” Toward this end a large
share of our time at this year’s annual meeting in January was spent on this
topic.

There are several “necessitous cases” among the clergy which are treated as
highly confidential and are not reported to the Annual Conference.
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The Preacher's Relief Board is especially indebted to the Rev. David Dodge,
Winnie Dean and Jenny DiLorenzo in the Division of Ministry office for their
invaluable aid and assistance throughout the year. The Conference Treasurer,
Randy Casey-Rutland, deserves our gratitude in serving as treasurer of the
Preacher's Relief Board.

The Rev. Lee Monroe FerDon, O.S.L. , President
COMMISSION ON EQUITABLE COMPENSATION

| am honored to serve as the new chairperson for the Commission On Equitable
Compensation. The commission’s goal is to help churches understand that
Equitable Compensation funds are short term grants. These grants are designed
to help churches continue in full time ministry as they revision their future, thus
helping them to return to a self supporting status. It is our prayer as a committee,
that we can be both a facilitator and an encourager in the ministry of churches in
need of short term financial assistance.

The recommendations for the following year are as follows:
Guidelines

Equitable Compensation funds will be granted in accordance with the following
guidelines. Only the Equitable Compensation Commission at the request of a
District Superintendent may grant exceptions.

1.  Who is qualified to receive minimum salary funds?

All full-time pastors who are not excluded in Section 2.

Student Pastors - maximum allowable $3,700 from Equitable
Compensation Funds with total salary not to exceed $8,000.

Ministers serving those pastoral assignments of more than 125 members
with an average attendance of 55 at the principle worship time. If the
membership and attendance figures remain the same over a three year
period, consideration will be given to the church becoming part of a
circuit or part-time. The exceptions are student appointments and new
church situations in the first three years of organization.

2. Who are not eligible for minimum salary support?

All pastors who are retired.

Part-time pastors are not eligible for minimum salary support except in
those cases where ministry within the discretion of the District
Superintendent and Cabinet warrant special support. The amount of
support available will not exceed 50% of the amount available on a full-
time basis.

Ministers on Leave of Absence.
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Associate Pastors.

Any ordained conference member not under pastoral appointment.

Those who are appointed from other Annual Conferences under
Disciplinary appointment of 337.1 and 337.2.

3. To become a claimant a minister must live in the bounds of his/her parish
and give full-time service to that charge. Studies pursued in an approved college
or university are considered part of the work of the ministry if approved by the
District Superintendent.

4. Applications for Equitable Compensation funds are submitted twice a year
and must be received by the Conference office on or before December 1 and
May 1. The December 1 application requires the signature of the Chairperson of
the Staff Parish Relations Committee, a Vision and Mission statement, a
Treasure report for the current year to date status, request for funds by the
Charge Conference and the signature of the District Superintendent. The May 1
application may be completed by the District Superintendent and submitted to the
Conference office.

5. Before a church is granted salary support, the church must conduct, or
agree to conduct, a Stewardship Commitment plan.

6. The maximum allowable for any one minister is $5,000 per year from
Minimum Salary Support funds.

7. Assistance may not be received from both Missional Situation Funds and
New Church Development Funds. Assistance may not be received from both
Minimum Salary Support Funds and New Church Development Funds.

8. Churches whose salary support is at or near minimum may apply for
assistance with utilities, health insurance, or moving expenses, or from the
Haitian Hispanic Ministers Fund.

9. Churches/missions must submit a plan for ministry when making an initial
application for equitable compensation funds. This plan must demonstrate the
need for assistance and the manner in which the church/mission will be working
to eliminate that need in a timely way.

10. Churches/missions may receive the requested assistance for up to five years.
In year six (6) the request will be reduced by 25%; in year seven (7) by 50%; in
year eight (8) 75%. There will be no assistance granted after the eighth year.

Minimum Salary Recommendations

The Commission has reviewed the cost of living index and suggests the following
minimum salary levels including travel.
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2001 2002

Full Connection with M. Div. or Equiv. $28,525 $29,500
Probationary Members with M. Div. $28,025 $29,000
Full Connection without M. Div. or Equiv. $27,525 $28,500
Local Pastor with M. Div. $28,500
Associate Members $27,025 $28,000
FT Local Pastor with

two or more years of COS $26,740 $27,800
FT Local Pastor with

less than two years of COS $26,465 $27,300

Other Equitable Compensation Funds

Longevity Merit Increase:

A minister who has served ably four years or more in full-time service, two of
which have been in the Florida Conference, may receive an additional merit
supplement to insure that the present salary is $500 above the minimum salary
level. A minister who has served ably eight years or more in full-time service, four
of which have been in the Florida Conference, may receive an additional merit
supplement to insure that the present salary is $1,000 above the minimum salary
base. Each minister must notify the District Superintendent who will make
application to the Commission on Equitable Compensation.

Missional Situations:

Missional situations are those missions or organized churches in areas which
demand an effective ministry but are not financially capable of providing such
ministries without Conference assistance. There will be an annual review by the
District Superintendent, the district Work Area on Missions representative and/or the
District Comm. on Missions to determine if each Missional situation in the district
meets the guidelines. The Associate Council Director with responsibility for missions
will consult with the District Superintendents concerning each Missional situation,
and will share this information with the Work Area on Missions. Upon
recommendation of the Conference Work Area on Missions, the Equitable
Compensation Commission will provide amounts up to $2,000 for support. Upon
recommendation of the Conference Work Area on Missions an additional $2,000
may be granted in exceptional circumstances. Request for salary support from
Equitable Compensation Commission for Missional situations shall be made by Dec.
1 and May 1 and shall accompany the Equitable Compensation Request form.

Utilities, Health Insurance, Moving Expenses:

The Equitable Compensation Commission recommends that each local church
pay the Pastor’'s utilities and the group hospitalization premium. In hardship
situations pastors may apply through their District Superintendent to the
Equitable Compensation Commission for utilities and for health insurance
payments not covered by the local church. The Equitable Compensation
Commission will pay only 60% of the base Health Insurance plan. In areas where
HMO's are available, they shall be considered the base plan.
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The Equitable Compensation Commission joins with the Cabinet in recommending
that each receiving church pay actual moving expenses within the bounds of the
Florida Conference. Pastors at minimum salary level may apply through their
District Superintendent to the Equitable Compensation Commission for funds not to
exceed $400 or 75% of the total cost if not paid by the local church.

Ethnic Parsonage Fund:

This fund is intended for the purchase and upgrading of ethnic parsonages and
not for rental property or pastors living in their own homes. Application can be
made through the District Superintendent for grants not exceeding $3,600 for full
time minister or $1,800 for part-time minister.

Haitian-Hispanic Ministries Fund:

This fund, budgeted by the Conference Work Area on Missions and administered
by the Commission on Equitable Compensation, provided a maximum supplement
of $2,000 for Haitian and Hispanic pastors that meet the other Equitable
Compensation guidelines. As of 1993, a Haitian or Hispanic congregation that has
already received a supplement for six years or more may be eligible to receive
additional funds for a maximum of one more year at 100%, a second year at 75%,
a third year at 50%, and a fourth year at 25%. A Haitian or Hispanic congregation
that has already received a supplement for five years or less, may be eligible to
receive additional funds for a maximum of five more years at 100%, an additional
year at 75%, an additional year at 50%, and an additional year at 25%.

2002 Budget Request

The Council on Finance and Administration is requested to appropriate $451,000
for the Equitable Compensation Commission for the fiscal year 2002. The
Conference Treasurer shall remit funds to the District Superintendents for the
distributions to the pastors as certified by the Executive Director of the Equitable
Compensation Commission.

2001 2002
Equitable Salaries $100,000 $125,000
Longevity $ 12,000 $ 15,000
Missional $ 75,000 $ 76,000
Haitian/Hispanic $ 26,000 $ 26,000
Church Redevelopment $ 75,000 $ -0-
Pensions $ 35,000 $ 35,000
Utilities and Moving $ 17,000 $ 20,000
Health Insurance $ 57,000 $100,000
Ethnic Parsonages $ 50,000 $ 50,000
Workers Compensation $ 2,500 $ 2,500
Administration $ 1,500 $ 1,500
Grand Total $451,000 $451,000

David K. Rawls, Chairperson
David A. Dodge, Executive Director
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BOARD OF LAY MINISTRY

CONFERENCE LAY LEADER REPORT

At last year's Annual Conference | was honored by your selection as your
Conference Lay Leader. Since then | have worked to complete my training and
orientation for this office and have done my best to faithfully represent the laity
whenever | have been called to serve. In so doing, | have been privileged to meet
many of the wonderful people in our Conference and to see the positive work of
Lay Ministry in all areas of the church.

As your Conference Lay Leader, | chair our Conference Board of Lay Ministry which
is comprised of its officers, the Presidents of the United Methodist Men and United
Methodist Women, the Directors of Lay Speaking and Lay Renewal, Representatives
of our Conference Ministry Teams in each age group, along with our 14 District Lay
Leaders and several ex-officio members, including the Bishop, his Cabinet Liaison
and the Conference Council Director. Our immediate past Conference Lay Leader,
Mary Alice Massey, also continues to be a member of the Board which has
representatives from virtually every area and section of our Conference.

All of us mourn the loss of Bishop Cornelius L. Henderson who provided our
Conference with dynamic leadership, however, the work and ministry of the
Conference have continued under the able direction of Interim Bishop James Lloyd
Knox, who arranged for a short, one day retreat in early March with our entire
Board, the Bishop and his cabinet. Now we look forward to the arrival in early April
of our new Bishop, Reverend Timothy Whitaker and his wife, and to our next
Annual Conference. In the meantime, the strong and effective work of our
individual Lay Ministries has continued.

Our Conference is fortunate to have such a strong support ministry as United
Methodist Men under the leadership of its President, John Dowell. They are a
showcase that shines throughout the men’s ministry of our denomination. This
past year, almost 4,000 men and women came our Leesburg Life Enrichment
Center for either a couple’s retreat in the Spring or for a number of men’s retreats
in the Fall. These retreats were a life-changing experience for many who attended.

In addition, the UMM will continue to join colleagues from two adjacent
conferences to sponsor the Annual Bishop's Invitational for Christ held in
Tallahassee each Summer. Further, the UMM held its first ever All Singles Retreat
last October. This special event was open to all single men and women of all
ages. It will be repeated again this Fall as an addition to the many other programs
provided by the UMM.
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The United Methodist Women have long been a major force in the life of our
church. Under the leadership of President Annie Wood and ministry through on-
going training events, retreats, and the Annual Women’'s Conference have
continued and have never been more vital to the work of the church.

Our Lay Speaking Ministries (LSM) and its outstanding Director, Glenna Kyker
Brayton, continue to lead at the national level, serving as a model for many
Conferences and Districts. Its Summer training event has continued to double in
size ever since the first in 1997. Also, our Conference Committee on LSM has
translated its basic course into Creole, Korean and Vietnamese. A Spanish
addition, translated by Alabama/West Florida volunteers, was a by-product of
activity in our Conference. In March LSM completed Phase Il of a leadership
development program, hosting a multi-lingual, multi-cultural event for 50, including
Florida’s District Directors and many from across the southeast jurisdiction. Future
missions will include carrying this leadership program out to other countries (i.e.,
Korea, Haiti, Cuba Dominican Republic, and Vietnam). Contact your District
Director of Lay Speaking Ministries if you are interest in becoming a part of this
exciting ministry.

One of the most fulfilling ministries in our Conference is that of Lay Renewal. Its
new Director, Wayne Storey, has provided able and effective leadership for this
work which provided Lay Ministry programs at 15 different United Methodist
Churches across our Conference this year.

Our Conference ministries in education continue to be provided by two excellent
United Methodist Colleges in our Conference - Florida Southern College and
Bethune-Cookman College, many of whose graduates are actively involved in the
life, work and ministry of our church. As your Lay Leader, | have been privileged to
serve on the Board's of both Colleges and have been impressed by their
commitment to provide their students with an outstanding faith-based
undergraduate education.

As your Lay Leader, | have enjoyed the opportunity to participate in the ministry of
our southeastern jurisdictional Lay Leaders which sponsors an outstanding laity
Conference held each July at Lake Junaluska, North Carolina. In addition, | serve as
a member of the National Association of Conference Lay Leaders which provides
occasional opportunities for Conference Lay Leaders across our denomination to
share ideas, information and encouragement in the work of our church.

| deeply appreciate all of you, both lay and clergy, who have continued to support me
with your prayers and encouragement and all of the former Conference Lay Leaders
who have provided me with their advice and support at all times. | especially
appreciate Reverend Walter Edwards, our Cabinet liaison, and Reverend Keith
Ewing, the Bishop’s Administrative Assistant, Mr. Bill Walker, Conference Council
Director and our Conference Administrative Assistant, Barbara Holden, who provides
our Boards with staff support in addition to her many other duties.
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Thank you for allowing me to serve as your Conference Lay Leader. | will continue
to work hard in the service of our church and to meet our many high expectations.

Terrell Sessums, Conference Lay Leader
UNITED METHODIST MEN

Partners in Ministry is a call to all in the United Methodist Church. Its call is
inclusive and it includes laity and clergy alike putting their collective shoulders to
the task before us — doing God’s will. This is a call the U.M.M. really accepts in a
partnership environment with our Lord Jesus Christ and through the leading of the
Holy Spirit. We stand ready, willing to do our part.

Our job is to labor, to pray, to worship, to witness and to serve people everywhere.
Our relationship as men of the church is to be a blend of Divine Inspiration and
human perspiration. As we partner together things begin to happen as our labors
become fruitful. Men and women from across the Conference come to our retreats
at Leesburg to walk with Jesus. Some 900 kneeled at the altar during our retreats
to dedicate their lives to Christ and make Him Lord of their lives.

United Methodist Men pray. Throughout our Retreats men are praying. In worship,
around the cross on campus, under the trees of the beautiful and tranquil grounds,
in their rooms, men are lifting their hearts up to God in prayer.

We worship — oh, do we worship - nine times during the life of each of our retreats
we come together to praise God by music and the spoken word.

When the retreat is over, we often wish we could just stay there and continue
experiencing these special times. But reality sets in. We must leave — leave to
share what we had — to witness the Leesburg experience — to share Jesus. | pray
we as U.M.M. will do even better in the future witnessing what happened to us
during these weekends.

Then the call takes us to serve others. With our hearts filled with the Holy Spirit
helping others is natural. Men by their nature will do service. Whether around the
church, at a soup kitchen, helping the less fortunate with work on their homes, on
and on — Christian men will be there in service. It is truly amazing to see how God
uses the U.M.M. to touch lives of other men.

In June the Alabama-West Florida, South Georgia and Florida conferences came
together for the second Bishops Invitational for Christ's Men. It was a great day in
Tallahassee as men sang, prayed and worshipped together. Our late Bishop
Henderson was the keynote speaker and he blessed us with his powerful
preaching. In August 2002 we'll do it again. Only the name is going to be changed
to “Men’s Rally for Christ.”
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Last October the first ever Florida Conference Singles Retreat took place at
Leesburg. This group was fired up for Jesus and we will have our second one
October 26, 27 and 28 this year. This retreat is open to all singles — men and
women of all ages.

The John Wesley Fellow Award, the highest award given by the General
Commission of the United Methodist Men, was awarded to our past Conference
President, Mr. Russ Tabbert. The award is bestowed upon a person who has given
exemplary service to the Church. Certainly this describes Russ Tabbert.

Again the budget for our Missions, Ministries, and Scholarships was achieved this
year. Over $55,000 were donated at the U.M.M. retreats this past year. These
monies went for seminary student scholarships, the Jim Russo Prison Ministry, our
Children’s Home, Lay Renewal Program, Foundation for Evangelism, the Scouting
Program and several well-deserving mission projects.

In closing | want to express my heartfelt thanks to the Conference Committee for
allowing me to serve this outstanding ministry called the U.M.M. It is truly one of
the premier and humbling experiences of my life. God is Good.

John Dowell, Conference President, UMM

FLORIDA CONFERENCE UNITED METHODIST WOMEN
"Why Mission?"

"Why Mission?" Being a mission organization for over one hundred thirty years is a
humble, exciting, and enriching feeling of gratitude to the many members that have
shown their love for Christ in the caring of those less fortunate, marginal people
through out the world. God's love is mighty and powerful in touching lives as the
women continue this gift of their service in ministry to women, youth and children.

During the Annual Conference 2000 the Conference Executive Committee was
privileged to present to Dr. Oswald P. Bronson for the 25 years he has been
associated with Bethune-Cookman College, a Special Mission Recognition. We
salute Bethune-Cookman as they continue in that spirit of Mary McCleod Bethune
and the work to provide a religious experience with higher education.

The Conference elected officers attended the South Atlantic Regional School of
Christian Mission, in June, at the Virginia United Methodist Assembly Center at
Blackstone, Virginia. Thirteen officers were in attendance. Each officer attended
classes on one of the three Mission Studies for the year. Officer training/updates of
information pertaining to the work of United Methodist Women was included in the
curriculum. Study Group Leaders for our Conference School also attended and was
certified to teach in School of Christian Mission.
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In July, the United Methodist Women held the Florida Conference School of Christian
Mission at Florida Southern College. We are grateful to Florida Southern College
and their employees who year after year provide services to enable United Methodist
Women to experience the hospitality and availability of one of our United Methodist
Institutions. Over 650 women, men, youth and children from around the Florida
conference, attended. The theme "Sowing Seeds of Bounty" included the following
studies:

Paul's Letters to the Corinthians

God's People in an Urban Culture

Children of Africa
Study group leaders from around the country including Bishop Bob Fannin led these
studies. We are fortunate to have several Study Group Leaders from our Florida
area including those in diverse languages that are indicative to our conference. The
emphasis of the School of Christian Mission for members of United Methodist
Women is two-fold:
1. The global mission of the Church and the responsibility of Christians within it.
2. The training for leadership and membership and for the promotion and

interpretation of the PURPOSE and total program of United Methodist Women.

These are implemented through an integrated program of mission education,
spiritual renewal, Christian social action and program planning. In addition the
school includes worship, a learning center, focus groups, leadership training,
membership promotion, and a learning experience of the United Methodist Mission
program worldwide. We were privileged to have Jan Winfield, Executive Secretary
for Leadership Education, Women's Division, The General Board of Global Ministries
to lead the Conference and District Mission Teams in additional leadership
education.

The School of Christian Mission is planned to enable ALL United Methodist to be
more informed about the mission areas of the Church. Classes are available for laity
and clergy adults, youth, and children. Scholarships are provided for newly ordained
Pastors for one of their first two years serving as Pastor of a Local Church.
Continuing Education Units are available for those Pastors attending the School of
Christian Mission. Childcare is available for preschool children. Classes are
available at the weekend event in English, Spanish, Haitian, and Korean languages.

During the School of Christian Mission a Ruby Special Mission Recognition was
presented to the newly elected President, Southeastern Jurisdiction CORE Planning
Group, 2000-2004, Betty Sue Mason of the Tampa District.

The 2001 School of Christian Mission will be held at Eckerd College, St. Petersburg,
July 23-26 and weekend event July 26-29. The studies for 2001 will be,

Spiritual: Courageous Women in the Bible,

Geographic: Vietnam, Cambodia and Laos: Lands and People

General Issue: Global Health Care and Christian Response-ability.
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The annual Spiritual Enrichment Retreat was held in September at the Holiday Inn,
Daytona Beach Shores with the Rev. Barbara Ibarra as retreat leader. "Sands of
Time" was the theme for the weekend. A time of "Tides Washing the Soul" as we
Remembered our Baptism, opened the first session with a spiritual remembering of
the beginning of our Christian walk. Additional sessions included The Vastness of
God's Mercy, Shall We Gather, and Fresh Breezes from God. Although a hurricane
was moving through the Florida area, a beautiful, blessed renewal of our faith was
experienced by all in attendance.

A special "Writing Workshop" was held in the fall for the Korean-American Women
and we were pleased that Eun Mi Cho, Korean Coordinator was in attendance for
this unique training event.

The Twenty-seventh Conference Annual Meeting of the Florida Conference United
Methodist Women was held November 11 at Branscomb Auditorium, Florida
Southern College. Nearly 650 women were in attendance to celebrate "Why
Mission.” A time of praise and singing was lead by "Celebration” a praise band from
the Indian River City United Methodist Church, Titusville. We were pleased to have
Bishop J. Lloyd Knox introduce Ms. Marion Derby, a retired missionary. Other
missionaries (active and retired) were presented with a Gift in Mission card for their
service to the United Methodist Church.

Bible reflections were presented by Helen Sweatt, Mission Coordinator, Membership
Nurture and Outreach and followed by a Celebration of Holy Communion. The Rev.
Kathleen Phillipsborn of the Tampa District was the Celebrant.

Ms. Cheryl Trent, Assistant General Secretary, Section of Membership &
Organizational Development, Women's Division, the General Board of Global
Ministries was the keynote speaker for the day. Ms. Trent's message was two-fold,
"What is Mission" and "Why Mission". Jesus message, "l have come that they might
have life abundantly". Our goal of mission to women, children and youth does
matter.

The Pledge to Mission for 2001 in the amount of $745,000 was approved along with
the proposed Budget for 2001 in the amount of $1,023,550.

Officers elected were Lois Fritch, Chairperson, Committee on Nomination, 2001-
2002, Clara Sivert, and Melvena Nagbe, Members, Committee on Nominations,
Class of 2004.

Roberta Lau, out-going Member of the Southeastern Jurisdiction CORE Planning
Group was presented with a Diamond Special Mission Recognition. Other outgoing
officers presented with Special Mission Recognition were Debbie Grey, Chairperson,
Committee on Nominations and Gladys Barcelo, Member of the Committee on
Nominations.
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A National Gathering of Teen, College/University Women was held in St. Charles, IL
December 28-31. The Theme of the Event "Young Woman, Rise Up!" with the
scriptural basis Mark 5:22-24, 38-43. The purpose of this one-time National
Gathering of Teens and College/University Women in United Methodist Women was
to generate and sustain support, interest, and momentum for the emerging programs
with Teens and College/University women in the organization of United Methodist
Women. This purpose was to be accomplished through:
Dynamic and Creative Worship
Bible Study and Spiritual Growth
Opportunities to explore....
Social Justice Issues, Advocacy, and Action
Issues Facing Teens and College/University Women
Mission Education, Involvement, and Action
Exciting Fellowship and Supportive Community
Leadership Development for Teens, College/University Women and
Adult Sponsors
Resources for Continued Exploration, Participation, and Growth.

Through the organization of United Methodist Women, God is calling teens and
college/university women to rise up and claim their rightful place alongside their older
sisters in the organization. Each young woman must personally respond to this call
and challenge herself to grow in the Christian faith, broaden her understanding of the
history and traditions of the organization, commit herself to the PURPOSE of United
Methodist Women, and pledge to continue the legacy of women organized for
mission in the 21 Century.

Of the 800 participants we were pleased to have 3 Teens, 4 College/University
Women, 3 Chaperones, 2 Planning Committee members and 2 Workshop Leaders
in attendance. As a result of this incredible experience the Florida Conference is
sponsoring a similar event for Teen, College/University and young women (up to 25
years) to be held December 28-29, 2001 at the United Methodist Life Enrichment
Center in Leesburg. We encourage ALL local units to sponsor sending several
Teens, College/University and young women to participate in this event, "Young
Woman, Rise Up." Chaperones will be required for those under 18 years of age.

We are indeed grateful and give praise and thanksgiving for the many United
Methodist Women in the Florida Conference that through their;

Prayers, by experience growth and renewal in their relationship of God

Time, to respond to human need through study, action and reflection

Gifts, to share in the global ministries of the church.
The United Methodist Women of the Florida Conference sent gifts of $821,596.31 to
the Board of Global Ministries for the mission of the Church. In addition many
thousands of dollars were given to local and community mission. "Praise be to God"
for the women who respond to the call of the mission of the Church.
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The Southeastern Jurisdiction held a President's Consultation in January at the
Scarritt Bennett Center in Nashville. | was privileged to attend along with the other
Conference Presidents of the Jurisdiction and the CORE Planning Group as we
explored the emphasis for the next quadrennium which will be the Visitation, Mission
Today programs and the Membership Campaign.

In February the Conference Committee on Nominations offered the Annual Training
for all District Members of Committee on Nominations. The training included the
Constitution and Bylaws, and seeking biographical information of perspective
members to hold office in the organization. This is an ongoing effort to provide a file
for seeking leadership through the years

The training consists of:

1. Gaining an understanding of the program and organizational form of the units and
the responsibility of each office;

2. Work throughout the year to discover new leadership and recruit women for
leadership roles in the Conference and District organization;

3. Ensure that the elected leaders and members of the Committee on Nominations
reflect the diversity of and are representative of the membership with the
organization;

4. Secure leaders for subgroups as requested by the Executive Committee;

5. Make nominations to fill vacancies that occur during the year.

It has been my privilege to serve as the Conference President this last four years. It
has been rewarding and challenging but | have been encouraged by the members of
the Florida Conference with their dedication to respond to "Why Mission" in the
organization of United Methodist Women. The dedication of each woman is a
response to God's call to "go and make disciples of Jesus Christ" as they focus on
the ministry to women, children and youth. We must continue to minister to the
needs of love and justice to all persons. We have a heritage of over 130 years and
must insure that heritage by bringing the younger generations into the mission field.
Telling the stories of your involvement and the necessary work in mission through the
years can do this. You are faithful volunteers in the service of our Lord and Savior.
May you continue to be blessed in all your Christian endeavors.

And Jesus came and said to them, "All authority in heaven and on earth has been
given to me. Go therefore and make disciples of all nations, baptizing them in the
name of the Father and of the Son and the Holy Spirit, and teaching them to obey
everything that | have commanded you. And remember, | am with you always, to the
end of the age.” Matthew 28: 18-20.

Anna J. Woods, President

201



A MEMBER'S RESPONSIBILITIES

As a Member of United Methodist Women, | affirm and support the PURPOSE:
The organized unit of UNITED METHODIST WOMEN shall be a community of
women whose PURPOSE is to know God and to experience freedom as whole
persons through Jesus Christ; to develop a creative, supportive fellowship; and
to expand concepts of mission through participation in the global ministries of the
church.

| assume a part in the support of UNITED METHODIST WOMEN's work in the local

unit, in the community, across the nation, and around the world. | pledge:

- My prayers, that | may experience growth and renewal in my relationship to God
and to my sisters and brothers;
My time, that | may respond to human need through study, action and reflection;
My financial gifts, that | may share in the global ministries of the church through
UNITED METHODIST WOMEN.

| aspire to educate myself about the mission work of UNITED METHODIST
WOMEN:

Subscribe to and read Response magazine

Participate in annual mission studies

Attend schools of Christian mission

Participate in the Reading Program

Attend unit, district and conference events

Participate in program and training activities

| aim to engage in critical analysis and active listening, being open to differing views
and perception.

LAY RENEWAL

The Florida conference is one of the few conferences that has its own director of
lay renewal. This allows us to receive request and assign lay withess missions
right here in Florida.

Please stop by the lay renewal & lay witness table to learn more about lay
witness missions: a lay witness team under the leadership of a sr. coordinator
comes to your church at the invitation of the pastor and board, stay in your
homes and present the lay witness program. A lay witness is an entire weekend
event = a happening for the local church including programs for children-youth
and adults. There are renewal & growth opportunities in general session-small
groups — coffees and luncheon meetings.
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The foundation of a lay witness mission is the personal testimony of team
members. One may argue the bible, one may argue the theology, but on has a
difficult time arguing the personal testimony of another individual. We share what
Jesus is doing in our lives. (the mountain top & valley times) not what he should
do in yours. We are not preachers but witnesses.

Stop by the table and pick and meet our director, Wayne Storey. We are the table
with the sign “a changed heart” nest to the Lay Speakers table.

When | think of a lay witness mission, | think of a young man from Sarasota that
arose from the altar and went to the nursery to pick up his wife. She took one
look at him and she asked, what in the wold happened to you? He said, | will tell
you when we get home- as it turned out, he had found the peace that comes
when on receives forgiveness and when one releases the bitterness and hatred
he had carried for years.

The lay witness mission is the best-kept secret in the Florida conference and bishop
we need your support to help spread the word about the lay witness program.

Rodney Akers, Sr. Coordinator for Wayne Storey, director

FLORIDA CONFERENCE LAY SPEAKING MINISTRIES [LSM]
Report to Annual Conference, May 30, 2001

Bishop Whitaker, members of the cabinet, and brothers and sisters in Christ, | report
on behalf of the Lay Speakers of this conference.

Each District has —or will have — a working committee on LSM. Would all district
directors please stand and be recognized? Thank you.

Administered through the office of the Conference Council Director with grants from
the General Board of Discipleship [Divisions of Ethnic Local Church Concerns and
Discipleship Resources], LSM sponsored translations of The Basic Course in LSM.
Using the translations as core material, Hispanics, Koreans, Haitians, and Anglos
participated in a multilingual pilot project for leadership development that can impact
the entire United Methodist Church.

The cadre of bilingual Lay Speakers returned to their districts, cluster, and local
churches to lead a servant leadership course in the languages of the people, which
include Creole, Spanish, and Korean. The Vietnamese course will be available
soon.

Originally conceived as a way “to empower...laity to engage in more effective
evangelistic ministry as contemplated by the last three General Conferences”
[original grant, 1999], the project quickly grew to include the entire United Methodist
connection, i.e., far beyond the Florida Conference to other nations. Even though the
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LSM is a viable program for equipping laity for witness and mission as suggested in
the national plan for Hispanic ministries, few members of ethnic congregations attend
the district and conference training events. Reasons cited are limited English
proficiency, finances, transportation, and time away from families. The conference
committee on LSM proposed to do as Wesley commanded: Take the ministry to the
people.

It was apparent that if the basic LSM course were taught in their first languages,
fervent evangelists and servant leaders not fluent in English will be better equipped
to share the gospel, strengthening laity in ethnic local churches for witness and
mission. They will also gain a fresh sense of the value of the denominational
connection, which is new to many. [Wesleyan theology appeals to those raised in
other denominations with a less loving and less forgiving definition of grace.]

We encourage you to get a copy of El Interprete next September to see
representatives of the multilingual team on the cover.

Enthusiasm for the project is growing. District-wide events have been scheduled or
are planned for Orlando, Tampa, Melbourne, and Miami to meet spiritual leadership
needs of the community — unchurched and non-United Methodists as well as UM’s.

A summary of findings and recommendations for more programs such as this will be
published soon through the General Board of Discipleship.

Assisting with the multilingual training were Pat and Barrie Rommes of
Alabama/West Florida Conference who developed a supplemental packet for course
leaders. The Spanish edition was commissioned by the A/WF director of Hispanic
Ministries conference after attending the first Spanish language class in Florida. That
edition is now available through Discipleship Resources. The Creole edition [in
press] was translated by the Rev. Jacques Pierre, Lakeland. The Korean translation
team [in press] was led by Joseph Ha, WPB. Rev. Sabrina Tu, St. Petersburg, is
leading the Vietnamese team.

The vision is strong; the need is great. LS’s continue to prepare to lead, care, and
communicate.

We invite you to visit our table and the prayer garden, both sponsored by the LSM.

Respectfully submitted by Glenna Kyker Brayton, PhD
Conference Director of Lay Speaking Ministries, Florida Annual Conference.
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FLORIDA CONFERENCE AGENCIES, BOARDS,
COMMITTEES AND COMMISSIONS

ANNUAL CONFERENCE PROGRAM COMMITTEE

The 2001 Annual Conference Event promises to be a time of excitement for the
Florida Annual Conference. We welcome as the presiding Bishop of the Florida
Area, Bishop Timothy W. Whitaker. We anticipate his leadership among us cast
in the style of a pastoral theologian. The Florida conference extends a warm
welcome to Mrs. Melba J. Whitaker as she shares in life of the Florida
conference with her husband. The conference looks forward to many years of
ministry with the Whitakers.

We are pleased to have as our conference preacher, Bishop James R. King, Jr.,
of the Louisville Area. Bishop King presides over the Kentucky and Red Bird
Conference. He will preach on Wednesday and Thursday evenings.

Wednesday evening of conference highlights The Bishop’s Initiative, Hope for the
Children of Africa. At this service the Annual Conference offering will be
received. This offering is dedicated to the construction of the Bishop Cornelius
and Mrs. Dorothye Henderson School in Mozambique. Mrs. Henderson will be
with us in this service as we celebrate the ministry of Bishop Cornelius L.
Henderson among us.

Thursday evening will be the heartening service of Ordination as we rejoice with
those women and men who have responded to God’s call upon their lives.

On Wednesday, Thursday and Friday mornings, we will begin with worship led by
persons from our conference. We welcome the leadership of the Reverend
Clarke Campbell-Evans, the Reverend Candace Lewis and Mr. Joseph Ha.

The 2000 Annual Conference recommended that the 2002 conference session
be held at Bethune-Cookman College. Unfortunately, the college facilities will
not be ready to host this session until the year 2003. Therefore, your program
committee makes the following recommendations:
1) Annual Conference 2002 be held in Lakeland, Florida, and
2) Annual Conference 2003 be held in Daytona Beach, Florida, at
Bethune-Cookman College.

The 2000 Annual Conference asked the committee to investigate holding
sessions at various locations in the state. A task force is in the process of
compiling data that will enable a comprehensive report to the 2002 session. In
addition, the committee has formed a task force to study the feasibility of holding
sessions at Florida Southern College in an effort to reduce the cost of Annual
Conference sessions.
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Finally, we welcome the Reverend Thomas L. Shafer as the Annual Conference
coordinator who puts together all the physical arrangements for conference. This
is his first year to serve in this capacity. Our appreciation is expressed to him for
his many hours of labor on our behalf.

Respectfully submitted,
E. Keith Ewing, Chair, Annual Conference Program Committee

ANNUAL CONFERENCE PROCEDURES AND AGENDA REPORT

The following is recommended for approval:

1. The authority for procedure of the 2001 Florida Annual Conference is the
following: (a) the 2000 Book of Discipline of The United Methodist Church; (b)
the Standing Rules of the Florida Annual Conference, 2000 Journal; and (c)
Robert’s Rules of Order.

2. An “Order of the Day” is adopted for those times when specific persons are
available for presentation to the Annual Conference.

3. The printed program found in the 2001 Florida Annual Conference Welcome
Packet is recommended to be the agenda for the 2001 Annual Conference.

Any member of the Annual Conference who wishes to be recognized shall stand at
his/her place and wave the brightly colored card found in the Welcome Packet.
When the Bishop recognizes that person, he/she goes to the designated humbered
microphone and addresses the conference. The person must state his/her name,
clergy or lay, and the name of the local church, district or conference organization
he/she represents.

4. A written report may be found in the Welcome Packet for those groups who
require no conference action.

5. A consent calendar may be found in the Welcome Packet for all reports
requiring vote of the conference but no verbal report to the conference unless the
conference requests particular items be removed from the consent calendar.

E. Keith Ewing, Agenda Chairperson

COMMISSION ON ARCHIVES AND HISTORY

The Commission on Archives and History looks eagerly to the future and the
construction of the Florida United Methodist Heritage Center. Fund raising
continues, and we are optimistic that groundbreaking can take place in the near
future. We look forward to the day when we will be able to house our archives
collection in a suitable environment.

The Archives received thirty gifts during 2000, including the communion field kit
that belonged to Dr. Paul Hortin, two collections of church commemorative
plates, records of the Preachers Relief Board 1885-1918, several additions to the
postcard collection, and ten local church histories.
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In the past year the Archives has answered approximately one hundred requests
for information from churches and individuals.

Members of the commission continue to be available to local churches and to
districts for workshops for local church historians. "Memory and Ministry: Caring
For Your Church's Heritage," video produced by the General Commission on
Archives and History, is available for local churches and other organizations
interested in managing and preserving their records.

The Commission was represented at the annual meetings of the SEJ Historical
Society, the SEJ Commission on Archives and History, the Historical Society of the
United Methodist Church, and the General Commission on Archives and History.

Nell Thrift, archivist, was elected president of the SEJ Historical Society and was
also elected to the SEJ and General Commissions on Archives and History.

The Florida Conference Historical Society held its tenth annual banquet during
the 2000 Annual Conference. Elizabeth Howell, former missionary to Japan,
presented a program on her experiences there. Everyone interested in the
heritage of Florida Methodism is encouraged to become a member of the society.

At the 2001 session of the Annual Conference special seventieth-anniversary
recognition will be accorded Franklin Carwithen and A. Dale Hagler, who were
ordained in 1931.

Members of the conference who are celebrating the twenty-fifth and fiftieth
anniversaries of their ordinations will also be recognized:

Ordained in 1951
DeWitt T. Farabee, Jr.
Hubert E. Floyd
Dan M. Gill
David C. Groves

W. Paul Lanier
Morrell S. Robinson
S. Harry Russell

Robert E. Brown

R. Charles Boggs, Jr.
Billy D. Case

Ezra Everett

Ordained in 1976

John M Bartha Marsha Wiggins Cheryl R. Pingel
Stan Beatty Frame John R. Powers
Elwyn R. Burke David M. Gill John C. Sanders

Frederick C. Bonsteel
Gordon L. Bowman
James M. Brazzell

Anne L. Burkholder
Thomas C. Ettinger

Michael C. Loomis
George P. Lutz

S. Dwight McQueen, Jr.

Bruce A. Mitchell
Gary E. Myers
Michael C. Oliver
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Randy J. Strickland
James F. Tynan, Sr.
Bruce G. Williams
Eric M. Young



Twenty-four anniversary churches will be recognized:

150 years ( 1851) Salem, Havana
125 years (1926 ) First, Reddick; Pleasant Plain, Gainesville
100 years (1901) Murray Hill, Jacksonville
75 years (11926 ) Albright, St. Petersburg; Asbury, Orange Park; Bowden,

Jacksonville; Concord Park, Orlando; First, Coral
Gables; Flagler Beach; Garden City, Jacksonville; Good
Shepherd, Lakeland; Grace, Tampa; Kirkman Road,
Orlando; St. Andrew, Ft. Lauderdale; Sellers, Miami;
Trinity, St. Petersburg

50 years ( 1951) Coral Way, Miami; Hollywood Hills, Hollywood;
Oceanview, Juno Beach; St. John's Tampa

25 years (1976 Christ, Venice; Heritage, Clearwater

Banners from the anniversary churches will be displayed on the floor of the
conference.

Ivan Corbin, Chairperson

CELEBRATE JESUS

“Go into the world, go everywhere and announce the message of God’s news to
one and all”

“When you knock on a door, be courteous in your greeting. If they welcome you
be gentle in your conversation. If they don’t welcome you, quietly withdraw.”

“We are intimately linked in this harvest work. This is a large work I've called you
into, but don’t be overwhelmed by it, Give a cool cup of water to someone who
is thirsty, for instance. The smallest act of giving and receiving makes you a
true apprentice. You won't lose on a thing.”

Now, | believe Celebrate Jesus is an avenue of obedience to just what you heard me
read. Go everywhere and announce the message of God’'s good news to one and
all. During a Celebrate Jesus Mission YOU can be a missionary. For a week you
can learn BY DOING how to

Talk about your faith, how to tell your story

How to pray with a seeker

How to see with God's eyes, how to care with God’s heart.

Sharing the love of God with people outside the walls of the church is a life changing
experience. Yes, it is hard at first, but the more you do it, the easier it becomes and
God honors your obedience- God grants you the presence of the Holy Spirit and joy
that overcomes your fears.

Celebrate Jesus generates leaders, kindles passion for evangelism and discipleship,

particularly in the lives of the missionaries, therefore in the churches of the
missionaries.
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For the churches HOSTING a Celebrate Jesus Mission a nhew outlook takes shape.,
The church family begins to look OUTSIDE its own walls and begins to intentionally
reach out to those who are untouched and needful of the touch of Jesus, People are
all at different levels in their journeys of life- particularly in their faith journeys.

You may be a seed sower for someone

or you may be the waterer of the seed

or you may be the one who does the fertilizing of the seed

or you may be the one who sees the first sprout, the first bloom of new life.
W